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Foreword from the Independent Chair 
 

I am pleased to present to you the Cheshire West and Chester Local Safeguarding Children Annual Report Executive 

Summary for 2014-15. The report is a condensed version of the full annual report which can be found on the LSCB website. 

It contains a retrospective look at the work of the LSCB in a summary format. 

The LSCB is responsible for coordinating local agencies in safeguarding children and has a responsibility for closely 

scrutinizing the safeguarding work undertaken with children in Cheshire West and Chester in order to identify areas for 

improvement. The report outlines the progress that has been made in relation to the objectives that we set for ourselves in 

2014-15; it highlights the key achievements and challenges that the Board has faced and it also sets the scene for the work 

that we will do during 2015-16.  

New guidance on effective multi-agency working to safeguard children has been published. The new Working Together 2015 was published on 

25th March 2015 and came into force in April 2015. This statutory guidance covers the legislative requirements and expectations on individual 

services to safeguard and promote the welfare of children; and a framework for Local Safeguarding Children Boards (LSCBs) to monitor the 

effectiveness of local services. The document replaces Working Together to Safeguard Children (2013); The Framework for the Assessment of 

Children in Need and their Families (2000); and Statutory Guidance on making arrangements to safeguard and promote the welfare of children 

under section 11 of the Children Act 2004 (2007).    

The Local Safeguarding Children Boards (LSCB) has a prime purpose of ensuring that agencies are keeping local children safe and that where 
they have intervened they have made a positive difference in children’s lives. The Board is expected to challenge the work of members, both 
collectively and individually, assess performance and highlight strengths and weaknesses. The Board recognises the importance of residents of 
Cheshire West and Chester knowing about the work their local authority, partner agencies and the Board are doing to safeguard children and 
young people in the borough. The LSCB is required to publish an annual report on the effectiveness of safeguarding in our area and the 
challenges that still remain. Following the publication of the Jay Report into Child Sexual Exploitation (CSE) in Rotherham (August 2014) we 
have maintained our focus on CSE as a priority and we have continued to progress our Pan Cheshire and local work. This included a multi-
agency senior leader’s summit across Cheshire; a briefing to Cheshire West and Chester elected members; the development of a Pan Cheshire 
Strategy and communications/media programme. The LSCB fully supported the development of a dedicated specialist CSE team that went ‘live’ 
at the beginning of March 2015 and will be evaluated during 2015/16 to demonstrate effectiveness and impact. 

There have been changes in personnel, locally within Health, Police and the Council and significant changes in the delivery of Probation services 

nationally and locally.  Continued budget pressures for all agencies have challenged partners’ priorities and it is the Board’s task to ensure that 

http://lambethscb.org.uk/sites/default/files/Working%20Together%20to%20Safeguard%20Children%202015_0.pdf
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safeguarding remains a priority locally.  The aim to ‘deliver more for less’ and make best use of contributions from partner agencies continues to 

be a challenge. As a Board we recognise that keeping children safe requires a culture, across all agencies, where staff are open to challenge 

and new ideas.  

Following conversations with Board members we relooked at how the agenda for the Board was structured and introduced a ‘themed ‘session at 

each Board, where we were able to focus on specific areas of our safeguarding work, challenge and scrutinise what we did well and agree a set 

of actions to drive improvement. The areas that we have considered during the themed sessions have been Neglect, CSE, Domestic Abuse and 

Children in Care. 

I am privileged to work with partners who share my commitment in ensuring that children and young people are safer as a result of our collective 

actions and are open and willing to analyse their performance to ensure it improves outcomes for children and young people. We must keep 

asking ourselves the questions, “are we doing the right things, are we doing things right and are we making a difference?”  To conclude, I would 

like to thank members of the Board, from across the partnership of our voluntary, community and statutory services and all the frontline 

practitioners and managers for their commitment, hard work and effort in keeping children and young people safe in Cheshire West and Chester.  

We will continue to seek out what we can do better, to support the community we serve and ensure that children and young people are safer as a 

result.   

  
Gill Frame, Independent Chair 
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Our Vision and Values 
 

The following shared values are at the heart of the LSCBs work and promoted by all Board Members:  

1. All Children and Young People in Cheshire West and Chester have a right to: 

a. be treated with dignity and respect and have their voice heard 

b. the best possible outcomes regardless of their age, gender, ability, race, ethnicity, religion, sexual orientation and 

circumstance. 

2. Safeguarding the wellbeing of Children and Young people is a priority for us all 

3. We will actively involve Children Young People and their Families in our work 

4. We will listen to front line practitioners and take their views into account 

5. We will act in an open, transparent way and will foster a culture of challenge, scrutiny and support across the partnership 

6. We will share learning to safeguard Children and Young People  

7. We will celebrate strengths and positive achievement, and are committed to continuously improve 

8. We will work with other strategic partnerships across Cheshire West and Chester i.e. Children’s Trust Executive, Health and 

Wellbeing Board to ensure that our plans are aligned to maximise the opportunities for our Children and Young People. 
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Safeguarding in a local context – What life is like for 

a child in Cheshire West. 

 

 Cheshire West and Chester has a population of 332,200 and covers 350 square miles. 

 
 Approximately 93,800 are children and young people under the age of 25 years, this accounts for 28.3% of the population. 

 
 Of the four localities in Cheshire West and Chester, Northwich and Winsford has the highest number of under 25s (n=29,100) 
followed by Chester (n=24,500). Ellesmere Port locality has the smallest number of children and young people aged under 25 
(n=17,800). 

 
 The county has a predominantly white British population, with just over 5% of residents from a minority ethnic group. 

 
 In Cheshire West and Chester there are 162 schools— 1 nursery, 130 primary schools, 19 secondary schools, 10 special schools 
and two pupil referral unit. 

 

 There are concentrations of young people not in Education, Employment or Training in certain parts of Cheshire West and 
Chester, particularly in Ellesmere Port. 

 

 Cheshire West and Chester has a mix of affluent and deprived areas. We have lower rates of children living in poverty compared 
to the England average and sit in the second best quartile of ranked Local Authorities in England. 

 

 There is some variation amongst localities with higher rates of child poverty in Ellesmere Port locality (21.1%) and lower rates in 
the Rural locality (8.3%).  
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Section 2: Governance and Accountability Arrangements. 
 
Members of the LSCB Board have to be at the appropriate level of seniority to make the necessary strategic decisions and take 
responsibility for those decisions within their own organisations or across the partnership they represent. In order to ensure that 
partners fulfilled this expectation a Governance Handbook was developed and signed up to in September 2014 which outlined the 
roles and responsibilities of representatives. For more information on the partners who attend our LSCB or to read the Governance 
Handbook please visit our website at http://cheshirewestlscb.org.uk/. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

http://cheshirewestlscb.org.uk/
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This year we  introduced themed sessions for an hour of each board meeting to afford members the opportunity to focus on areas of 

practice that have emerged from the learning and improvement framework. Themes for this period include: 

 Child Sexual Exploitation 

 Domestic Abuse  

 Children in Care 

 Neglect 

The LSCB is supported by an Executive Group which meets on a bi-monthly basis and oversees progress against the Business Plan 

on behalf of the Board. The meeting receives regular reports from the sub-groups who drive the objectives of the Plan. The 

Executive also scrutinises the Performance Framework, learning from audits and reviews and the budget. 

There are a number of sub-groups who work on behalf of the Board to achieve the objectives of the LSCB Business Plan. In order to 

increase autonomy within these groups, as part of the Governance review in September 2014 a small number of changes were 

made to chairing arrangements to ensure that all sub-group Chairs were Board members.  All sub-groups have reviewed their terms 

of reference and membership and produced work plans that are integrated into the LSCB Business Plan review. 

Key Relationships  

The LSCB has close working relationships with a number of strategic Boards including; the Children’s Trust, the Health and 
Wellbeing Board, the Local Safeguarding Adult Board and the Community Safety Partnership. There are protocols in place to support 
the information sharing and co-operation between these Boards in Cheshire West and Chester. For more information on how these 
partnerships work together and our achievements in 2014-2015, please refer to our full report.  

 
Communication with Elected Members of the Council. The Lead Member for Children Services attends the LSCB as a 

'participating observer' to provide scrutiny and if necessary challenge to the LSCB on behalf of children and young people in 
Cheshire West and Chester.  
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Board Attendance 
 

Agency Representative Attendance 

LSCB Independent Chair 6/6 

Cheshire West and Chester Council Authority 

Children and Young People’s 
Directorate 

Director of Children’s Service 4/6 

Children’s Social Care Head of Service 6/6 

Integrated Early Support Head of Service 4/6 

Safeguarding Unit Head of Service 5/6 

Achievement and Wellbeing Head of Service 6/6 

Safeguarding Adults Head of Strategic 
Commissioning 

6/6 

Housing Solutions Senior Manager, Strategic 
Housing 

2/6 

Public Health Director of Public Health 5/6 

Legal Services Legal Safeguarding Manager Papers only 

Criminal Justice 

National Probation Service Senior Probation Officer 3/6 

Cheshire Police Superintendent 6/6 

Cheshire and Wirral 
Partnership NHS Foundation 
Trust 

Director of Nursing 6/6 

Countess of Chester Hospital 
NHS Foundation Trust 

Director of Nursing 2/6 

East Cheshire NHS Trust Director of Nursing 4/6 

Designated Professionals Designated Nurse 
Safeguarding Children 

6/6 
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Budget Information 
Income  £’s Expenditure   Total Income 273, 754 

Cheshire West and Chester Council 45,000 Direct Employees 213, 267 (including 

Chair fees) 

Total Expenditure 246,265 

Countess of Chester Hospital NHS 

Foundation Trust 

6,000 Indirect Employee 

cost 

617 Variance 27,489 

Cheshire Probation 3,000 Premises 4,873   

Youth Offending Service 3,000 Transport 2,209   

Cheshire & Wirral Partnership NHS 

Foundation Trust 

3,000 Supplies and 

Services 

25,299   

CAFCASS 550     

Cheshire Police 20,000     

Cheshire West and Chester Schools 88,500     

NHS West Cheshire Clinical 

Commissioning Group 

30,500     

NHS Vale Royal Clinical 

Commissioning Group 

30,000     

Contribution from Halton (joint 

Business Unit Posts) 

43,378     

Additional Income 826     
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Children and Young People are 

protected from: 

 Child Sexual Exploitation 
(CSE) 

 Domestic Abuse 

 Neglect 
 
 

We have an effective response 
to Missing Children and those 
who offend. 
 
The Early Help offer is well 
established.  

A system has been established 

for partners to share their Single 

Agency audits that focus on 

safeguarding and Child 

Protection with the Audit and 

Case Review Sub-Group.  

All Statutory Partner’s complied 

with the Section 11 Audit. 

 

The views of parents, carers, 

and young people have 

influenced our work. 

Young people have greater 

opportunities to engage.  

 

Section 3: Progress against the LSCB Business Plan  

2013 – 2015 

The priority areas for 2014-15 remained the same as those in the previous Annual Report as this was the last year of the two year 
plan. However the Board did review the objectives at the end of 2013/14 based on emerging national issues and the local Learning 
and Improvement Framework and the summary below includes the priorities arising from that review.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Priority Area 1: Children are 

protected and risk is 

managed appropriately 

Priority Area 2: The LSCB can 

evidence the effectiveness of 

single agency and multi-

agency safeguarding practice 

Priority Area 3: The LSCB 

listens to children & families 

and ensures their voice 

informs our work 
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Priority Area 1: Children are protected and risk is managed appropriately 

 

Achievements  Areas to progress 

 In February 2015 we launched the new multi-agency pilot team 
to tackle Child Sexual Exploitation. Practitioners from Police, 
Children’s Social Care, Health and the commissioned service 
‘Catch 22’ who specialise in working with children who go 
missing from home or care, are now co-located in Wyvern 
House, Winsford.  

 Catch 22 Commissioned Service now have a specialist CSE 
worker who will undertake direct work with missing children 
identified as at risk of CSE.   

 Continued roll out of the Pan-Cheshire CSE Campaign ‘Know 
and See’.   

 We’ve continued to complement the positive work going on in 
local schools with a 2nd Year of commissioning 2Engage to 
deliver ‘Risking it All’ within all secondary schools in Cheshire 
West and Chester 

 We contributed to the development of the Pan Cheshire CSE 
Multi-Agency Strategy 2015-17 which was launched on 18th 
March 2015 and the Pan Cheshire CSE Protocol which is due to 
be launched in 2015. 

 CSE Basic Awareness Training continues to be delivered 
across the partnership with 282 staff attending during 2014-15. 
This is also supplemented by an e-learning course to enhance 
accessibility for all organisations in Cheshire West. 
http://cheshirewestlscb.org.uk/training/e-learning/. 

 In response to the Jay report we conducted a multi-agency audit 
on CSE cases covering the period 01/08/13 to 31/08/14.   

 In conjunction with the Domestic Abuse Family Support Unit we 
have delivered Domestic Abuse training to 956 participants 
across the suite of programmes: Level 2 Domestic Abuse Basic 

 We will oversee the evaluation of the dedicated CSE multi-
agency team 

 The CSE team are looking to recruit a parent worker to provide 
support to families whose children are identified as “at risk” of 
CSE.  

 Development of a Level 4 CSE Advanced training course for 
senior managers 

 To improve consistency of risk assessment and improve 
practitioners’ access to assessment tools the LSCB will develop 
a Multi-Agency Risk Assessment Toolkit which will include 
guidance on the Home Conditions and Graded Care Profile 
Tools.  

 The LSCB Neglect Strategy will be reviewed following 
completion of the Serious Case Review to ensure learning from 
the review is incorporated.  

 A Post Charge Protocol is being developed to support the pre-
charge arrangements and will require Children’s Social Care 
and the Constabulary to work collaboratively in seeking to 
obtain alternative accommodation for young people who cannot 
return home post charge.  

 A system to record TaF activity at Level 2 of the Continuum of 
Need is being rolled out to enable partners to seek greater 
assurance that early help is being instigated by agencies before 
the needs increase and intervention at Level 3 is required.  
We will aim to reduce the contact time between missing 
incidents and return interviews. 
 

 

http://cheshirewestlscb.org.uk/training/e-learning/
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Awareness; Level 3 Domestic Abuse and Safeguarding 
Children and Domestic Abuse, Stalking and Harrassment Risk 
Identification Checklist (DASH RIC) Briefings.   

 Core Assets have been comissioned in Cheshire West to work 
with families were domestic abuse is a feature.  

 Quarriers Young People’s Support Service have been 
commissioned by Cheshire West and Chester Council to deliver 
one to one sessions to children and young people  aged 0-18 
years who have complex needs as a result of witnessing 
domestic abuse. 

 Programmes for perpetrators are offered on a voluntary basis, 
provided on behalf of Domestic Abuse Family Safety Unit 
(DAFSU) by the Community Rehabilitation Company (CRC). 
We have seen numbers on the programme increase this year, 
though the take up remains lower than that desired. 

 The LSCB conducted an audit on Multi-Agency Risk 
Assessment Conferences (MARACs).  

 Cheshire Children, Young People and Families’ Voluntary 
Community, Faith and Enterprise Sector HUB organised a 
Domestic Abuse Summit in March 2014.  

 We commissioned Neglect Level 2 & 3 training based on the 
DfE Managing Childhood Neglect training courses and have 
delivered two courses to date. A particular focus of the Neglect 
training is the Home Conditions Tool and Graded Care Profile 
assessments.  

 We held a themed Board session on Neglect to identify good 
practice and areas for improvement based on learning from 
case review activity 

 The LSCB alongside partners in Cheshire Constabulary, Youth 
Offending Service, Children’s Social Care and the Youth 
Ambassador endorsed a Pre –Charge Youth Detention Protocol 
in 2014 on behalf of Pan Cheshire. This places expectations on 
Police and Children’s Social Care colleagues to work 
collaboratively to ensure that no child is detained in Police 
custody when alternative options are appropriate (e.g. returning 
the child home, emergency foster placement, etc.). Adherence 
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to the protocol is monitored via quarterly meetings involving a 
representative from the partners outlined above and findings are 
reported to the Pan Cheshire LSCBs.  

 The LSCB Quality Assurance Sub-Group monitors information 
about the child arrests, children detained in custody and those 
detained over 24hours. 

 Embedding the Early Help agenda has remained a priority. 
Team around the Family (TaF) training has been delivered to 
the workforce in March.   

 A group of TAF Champions have been identified to support 
frontline staff. 

 

 
Impact it has had 

 As at 31st March 2015 there were 8 police investigations ongoing for CSE linked offences.  

 24 Child Abduction Notices have been issued by Police during this year and these continue to be an effective tool in preventing 

vulnerable children from meeting with males during missing episodes. A number of charges have also been brought against males related 

to child abduction.   

 One male perpetrator was charged with 6 offences pertaining to two children and received a seven year custodial sentence. 

 As at 31st March 2015 the average contact time between missing incident and the return interview was 5 days which is outside of the 72 

hour guidance.  

 Of the 27 young people open to Catch22 for Direct Work, 8 young people were in the care of Cheshire West and Chester and 17 young 

people had been missing from home.  Following intervention, 22 (81%) have not been reported missing for a subsequent time.   

 We have seen a significant rise in the number of DASH RICs completed. 636 risk assessments were undertaken in 2014-15 compared to 

375 the previous year.  

 As a consequence of the above, more victims have been supported via MARAC meetings during the year – 513 individuals assessed as 

high risk, a rise from 443 in 2013/14.  

 Repeat referrals to MARAC have reduced from 22% to 19%, which is a potential indicator that the interventions offered are resulting in a 

sustained reduction in repeat domestic abuse.   

 We know from our scrutiny of the Pre-Charge Detention Protocol that the majority of children are detained in police custody as a 

consequence of breach of bail offences. This requires the police to detain the child until the next available court appearance.  
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 First Time Entrants into the criminal justice system has continued to fall in 2014-15 from 172 in 2013 to 54- this is primarily due to the 

activities of Police and the YOS through its Divert programme to ensure that children are not simply processed through the Criminal 

Justice System if they commit offences and that safeguarding is a key element of ensuring the most appropriate decisions are reached. 

 Re –Offending rates are also falling at 33% in 2014/15 as opposed to 36.5% in 2010-2011(NB. these figures are in arrears as re-

offending is assessed over a twelve month period. The regional and National figures were 37.2% and 39.4% respectively) 

 We have seen a slight reduction in overnight detentions with 31 young people detained in Q4 2015 compared to 38 young people at the 
same point in 2014.        

 
 
 

Strategic Priority 2: The LSCB can evidence the effectiveness of single agency and 

multi-agency safeguarding arrangements 

Achievements  Areas to progress 

 This year the LSCB have introduced a Pan Cheshire Section 11 
electronic audit tool to reduce duplication for partners covering 
the Cheshire footprint.   
Phase two incorporated those partners who were specific to 
Cheshire  West and Chester Board representatives where 
asked to complete their Section 11 audit tools once learning 
from the Pan Cheshire Panel had been identified.  The first local 
Panel was held in January 2015. 
In June 14 the LSCB endorsed the use of a new online audit 
tool for competition of section 175/157 Audits. Non- compliance 
with this audit was challenged by the LSCB and improvements 
in completion rates noted.  
This year the Audit and Case Review Sub-Group established a 
system of receiving single agency audits from partners and 
have reviewed contributions from a number of agencies 
including Health, Children’s Social Care and the Youth 
Offending Service.  

 Scrutiny of the Sec 11 and Sec 157/175 returns will take in 
place in early 2015-16 and will be reported to Board.  

 Pan Cheshire partners have been asked to attend Panel to 
review their action plans in November 2015.  

 The LSCB Quality Assurance Officer will work with 
partners to develop consistency in completion of the audit 
returns.  

 We will seek to achieve engagement from commissioned 
services and Housing Providers during 2015/16.  
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What impact has it had 
Analysis from the Section 11 panel has shown that the quality of partner submissions was variable and this has meant that the Board 

did not have a sufficiently robust understanding of the issues. Some agencies were over optimistic and positive in content, providing 

insufficient evidence of achievement, whilst others had a tendency to be overly critical. Whilst variation in interpretation might be 

expected with a tool in its infancy, the Board is committed to ensuring that the “best practice” identified in this year’s report is the 

“standard practice” for next year. 

At a local level partners demonstrated a more measured approach with grades 2/3 within their audits. Grade 2 equates to limited 
evidence to support assessment and Grade 3, detailed evidence with an action plan to improve. There were no identified trends 
across agencies so individual action plans will be tracked and reviewed 
 
Completion rates for the Sec 157/175 audit was (84%) as at 31st March 2015. We aim to continue to improve on this. 
 
Single agency audits offered assurance that there are robust safeguarding arrangements in place within partner organisations. The 

Children Social Care audit has highlighted that further scrutiny in relation to Early Help is required.   
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Strategic Priority 3: Cheshire West and Chester LSCB listens to children & 

families and ensures their voice informs our work 

 

 

Achievements  Areas to progress 

Cheshire has active Children in Care Council. Members from 
this Council have contributed to the work of the board through 
attendance at appropriate board meetings and representation 
on the children in care sub-group.  
2Engage Theatre engaged children and young people in the 
evaluation of the performance “Risking it All”. In total, 2062 
pupil questionnaires were completed and returned from 19 out 
of the 23 schools who received a performance. This 
evaluation finds that ‘Risking It All’ has had a positive impact 
on the young people who attended the show.  
The LSCB met with the Children in Care Council to seek 
feedback about the data that we wanted to monitor in relation 
to children in care, they provided challenge to ensure we get it 
right 
The full Annual Report provides lots of detail about the work 
of partner agencies and the Youth Ambassador in relation to 
how they ensure the voice of the child is central to their work. 

Feedback from the 2Engage Evaluation contains a number of 
recommendations following input from young people, namely:  
Introducing methods to generate pro-activity from teachers to 
engage with the performance and post-performance 
requirements. 
Introduce extra resources to schools for post-show activities, 
enabling teachers to discuss the issues covered. 
Modifications to the 2Engage questionnaires to enable 
qualitative feedback from students and improved clarity in the 
questions asked. 

 
 
 
 

 

 
 
What impact has it had? 

 On the whole, feedback on the 2Engage performance of “Risking it All” indicates that 78% young people aged 13 -16 believe 
theatre is an effective medium for addressing the issues within the performance. 92% of students considered it to be ‘excellent’ or 
‘very good’.  As a result the performance has been commissioned by the LSCB for a further year. 
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As at 31st March the performance of contacts being managed within 24 hours was low (54%). 

The conversion rate from contact to referral remains below the 2013/14 England and the Statistical neighbour average:  31.4% in 
March.   

At the 31st March 2015, 1235 children and young people were ‘Children in Need’. This demonstrates an increase in numbers in 
recent months but remains below national, regional and statistical neighbours’ comparative data. 

At the end of March 2015 there were 246 children on child protection plans in Cheshire West and Chester. This figure is below 
both the England and North West, rate but in line with our statistical neighbors. It demonstrates an increase in the number of plans 
across the year, and a marked increase from 172 at the same point in 2013/14. 

Emotional Abuse remains the largest category for CP Plans, largely as a consequence of Domestic Abuse within the home but 
also influenced by parental mental health or alcohol use. This has increased from 47% in 2013/14 to 58.94%.  Neglect is the next 
largest category. 

Timeliness of Initial Child Protection Conferences has improved this year, with an average of 97.7% completed on time.  

The total Children in Care population has risen to 506 in March 2015, despite seeing more children leaving care than joining in the 
previous 3 months. 
Based on statistics for 2013/14, Cheshire West and Chester‘s numbers remain above the England and Statistical Neighbour 
averages and below the North West average.  
43.3% of children in care are placed out of the authority boundary. 

Within this reporting period 98% of statutory reviews where held within timescales. 

During 2014/15, 97% of all children looked after aged 4 or above participated in their reviews. This is an increase from 91% the 
previous year. 

Placement breakdowns/movements have increased (11.7%), with more children in care having 3 or more placement moves 
compared to the previous year. 

93.8% of care leavers were living in suitable accommodation and 56.25% were in education, employment or training at their 19 
year contact. Performance is above national and statistical neighbour averages, though we remain focused on reducing the 
numbers of NEET care leavers. 

Since Q1 of 2014 we have seen a small decline in the number of children presenting at A&E with substance misuse as the primary 
concern. 

The attendances at A&E due to self-harm had been relatively consistent across the year, but we saw a steep increase in Q4 that is 
being explored. 

Section 4: Effectiveness of Safeguarding Arrangements. 
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Section 5: Learning and Improvement Framework 
 
The LSCB Learning and Improvement Framework provides the framework for the Board to learn from audits and to deliver its 
statutory function “to undertake reviews of serious cases and advise of lessons to be learned from them”. Using the framework, the 
Board has ensured focused dissemination of learning from audit activity, Practice Learning Review and Serious Case Reviews. 
Training and Development needs are identified as a result of the emerging learning from case review activity both at a local and 
Nation level.   

 
Training and Development  
 
What have we done? 

 The Learning and Development Sub-Group oversees the objectives of the L&D action plan on behalf of the Safeguarding 
Children’s and Adults Board.  

 In September 2014 we recruited to the LSCB Learning and Development Officer role enabling us to enhance our training offer to 
partners.  

 The L&D Officer has worked hard developing a “training pool” of local practitioners who deliver training courses on behalf of the 
LSCB, increasing the Board’s capacity to provide learning opportunities whilst fostering expertise at single agency level.  

 All courses have been revised or developed based on learning from National Serious Case Reviews, national policy and 
research, local case reviews and audits.  

 Between 1st April and 31st March 2015, 1040 training places were available to the multi-agency workforce. 936 participants 

attended, equating to 90% attendance rates; this is a significant increase in the numbers attending LSCB raining in the previous 

year 

 In addition, a broad range of E-Learning courses were accessible to partners via the LSCB website – this included basic 

awareness courses in Safeguarding, CSE, Female Genital Mutilation (FGM), Child Trafficking, and Counter Terrorism. 

In 2014-2015 there were 13 private fostering notifications received with a further 3 pre-existing arrangements ongoing from 2013-
14. This is a reduction on the previous two years’ referrals, albeit marginal as there were 14 notifications in 2013-14. 
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 Learning opportunities have been provided in response to identified need from single agency Section 11 audits, learning from 

case audits and practice learning reviews e.g. Neglect. 

 We commissioned Neglect Level 2 & 3 training based on the DfE Managing Childhood Neglect training courses and have 

delivered two courses to date.  A train the trainer’s event is being arranged so that the training pool can roll this out across the 

2015/16 training calendar. 

Child Death Overview Panel (CDOP) 
CDOP is a Pan Cheshire sub-group of the four LSCBs. It enables LSCBs to carry out their statutory duty relating to the review of all 
child deaths (0-17 years, with the exception of babies who are stillborn and planned terminations of pregnancy) so that if there is 
learning that may prevent future deaths this can be identified and shared with agencies and the public.  
 
Across Cheshire during 2014-15 there were 48 child deaths, of which 44 were reviewed and reported on by the panel. 14 of the 44 

deaths were children resident in Cheshire West and Chester. 

Modifiable factors are those that can be changed to avoid future deaths. During this period they include factors such as smoking 

during pregnancy, safe sleep arrangements, and the use of safety helmets when bike riding. Of the six cases where modifiable 

factors were identified four of the children were under the age of four years; which equates to 66% of cases.  

    The full CDOP annual report can be found at http://cheshirewestlscb.org.uk/policy-and-practice/child-death-review-process/  

Allegations against Adults Working with Children 
Over the reporting year the LADO has received 102 contacts from agencies in respect of concerns about an adult who works with 
children.  This is a reduction from last year’s figures which identified 164 contacts.  One explanation for the reduction in contacts 
could be the changes to LADO criteria in 2013 that they no longer deal with issues of suitability. There has been no significant 
change in trends in respect of the referrals since the previous year, with Children’s Social Care again referring* the majority of cases.   
(*relates to the referring agency and not the number of allegations against that particular profession).  This is largely consistent with 
other local authorities in the North West with 9/11 authorities reporting their largest referrer as Children’s Social Care.   
In 2014-15 the process for referring to LADO changed to a paper based referral prior to a telephone consultation to ensure that the 
advice given is based on all the available information and that there is consistency in records for both the referrer and LADO.   
 
 

http://cheshirewestlscb.org.uk/policy-and-practice/child-death-review-process/
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Case Review Activity – Practice Learning Reviews/Serious Case Reviews and Multi-

Agency Audits.  

What have we done? 

 During 2014/15 six cases were referred to the Audit and Case Review sub-group due to concerns about how agencies had 

managed the case and the impact on the child.  Of these two met the criteria for a Serious Case Review. At the time of writing 

these are in progress.  

 Of the remaining four cases, three progressed to a Practice Learning Review. The other referral was rather a failure to escalate 

following professional disagreement. The referrer was alerted to the correct procedure to follow and the matter was resolved.  

 This year the Board have conducted four multi-agency audits.  
o Q1 – Multi Agency Risk Assessment Conferences (MARAC). Findings from this audit are contained in Section 2: Domestic 

Abuse at page 32 of the full annual report. 

o Q2 – Child Sexual Exploitation. Findings are outlined at page 71 of the full annual report. 

o Q3 – Neglect. Findings from this audit are contained in Section 2: Neglect at page 34 of the full annual report. 

o Q4 – Self-Harm. Finding from this audit are contained in Section 4: Children and Emotional Wellbeing at page 60 of the full 

annual report. 

 

Learning from case reviews is disseminated via a series of lunch time briefings. Please ensure you have booked your place 

at a forthcoming event. http://cheshirewestlscb.org.uk/wp-content/uploads/2015/10/PLR-SCR-Briefings.pdf 

 

 

http://cheshirewestlscb.org.uk/wp-content/uploads/2015/10/PLR-SCR-Briefings.pdf
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Key Messages from Learning and Improvement Activity 

 

Increase awareness of the LSCB by including the Introduction to LSCB booklet in your staff induction programme.  
Be open, honest and supportive in your challenges to partners & work collectively to ensure the effectiveness of safeguarding 
arrangements.  
Continue the work to ensure looked after children receive appropriate, high quality and timely services 

 

 Adopt a reflective practice approach to supervision; ask practitioners “what other explanation could there be?” 

 If a practitioner raises a concern with you about professional disagreement e.g. management at the wrong level, contact your 
respective counterpart and challenge the decision. If no resolution can be achieved follow the LSCB Resolution and 
Escalation Pathway. Look for evidence of professional challenge in discussions and recording – with both parents / carers and 
with other professionals. 

 Frequent changes in workers without adequate handovers can contribute to the Start Again Syndrome. 

 Ensure that practitioners are trained and equipped to use all available risk assessment tools and that these inform referrals for 

early help and child protection services.  

 Keep children at the centre of what you are doing – listen, and hear what they are saying and demonstrate that the child’s 
voice has influenced your response. 

 Record the voice of the child in your records.  
Book onto LSCB Multi agency training and learning events   
Be familiar with the Pan Cheshire Safeguarding Procedures  
Be familiar with the Threshold document to ensure an appropriate response to children and families  
Use your agency representative and share your views with the Board by contacting us and signing up to receive updates. 
https://secure.cheshirewestlscb.org.uk/contact-us/ 

https://secure.cheshirewestlscb.org.uk/contact-us/
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Be aware of the Escalation Policy and use this to resolve professional disagreement swiftly. 
Use the Graded Care Profile to support your assessment when there are concerns about potential neglectful parenting.  
 

 Does your perception of the child’s experience fit with other professional’s perspectives? Ask you colleagues for their views. 

  Safeguarding is everyone’s responsibility, but not someone else’s. Get involved and stay involved until you are satisfied that 

risk has been reduced and outcomes for the child are improved.  

Scrutinise and challenge governance and planning arrangements by your providers for children, young people and their 

families in Cheshire West 

Continue to complete your section 175/157 self-assessments 

You are in the best place to look out for children and young people and to report any of your concerns  
Safeguarding children and keeping them free from harm is everyone’s responsibility, if you are worried about a child or young 

person please follow the steps on Cheshire West and Chester LSCB website http://cheshirewestlscb.org.uk/report/ 

You are at the centre of the work we do.  
We want to make sure that you have a voice and that your opinions count. We want to hear about your experiences of 
services in Cheshire West. If you would like to know more about how you can influence the work of Cheshire West LSCB 
please contact us at https://secure.cheshirewestlscb.org.uk/contact-us/ 
 
 
 

http://cheshirewestlscb.org.uk/report/
https://secure.cheshirewestlscb.org.uk/contact-us/
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Section 6: LSCB Business Plan Priorities for 2015-2019.  
 

The business plan was developed collectively in October 2014 and outlines the strategic objectives that will inform the work of the 

Board over the next four years. The following information was considered when we met to agree these priorities: 

 

 West Cheshire Children’s Trust Children and Young People’s Plan priorities – these include: Emotional Health and Wellbeing; 

Children in Care and Care Leavers; Special Educational Needs and Disability (SEND); Prevention (Integrated Early Support); 

Closing the Gap (Attainment), and Domestic Abuse.  

 Children in Care and Care Leavers Strategy 2015-2018.  

 Cheshire West and Chester’s Health and Wellbeing Strategic priorities – these include Starting Well; Substance Misuse 

(Living Well) and Mental Health.   

 LSCB Annual Report 2013-14 

 Recommendations from inspections and other reviews 

 Evaluation of the impact of the previous LSCB Business Plan 2013-15 

 Analysis of local need (Integrated Strategic Needs Analysis - ISNA) 

 Good practice guidance from ADCS and Ofsted publications 

 Priorities identified from the LSCB performance management data and local quality assurance audits. 

 Outcomes of case reviews and audit – including national serious case reviews and local reports.  
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As a result five strategic priorities were agreed. These are: 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1. To be assured that there is efficient, effective and co-ordinated responses to the identified 
needs of children, across the ‘continuum of need’ that results in improved outcomes for those 
children. (Improving Outcomes) 

 

2. To demonstrate that the voice of the child is central to our work and that the views of young 
people, their families and frontline practitioners inform practices and shape services. 
(Engagement)  
 

3. To be assured that we know our most vulnerable children and effectively safeguard them. 
(Knowledge) 
 

4. To continually develop and improve the way we work so that outcomes for children improve.  
(Learning)  

 

5. To provide strategic leadership across the partnership in relation to safeguarding (Leadership) 
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