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                                                             West Cheshire Safeguarding Children Board: CHILD PROTECTION STANDARDS 
 
For more guidance in respect of these standards, please refer to the Local Safeguarding Children Board Child Protection Procedures: 
http://www.cheshirewestlscb.org.uk/?page_id=12 and Working Together to Safeguard Children (2013): 
http://www.workingtogetheronline.co.uk/chapters/contents.html 
 

Practice Standard 

 Immediate Protection  Planned emergency action will normally take place immediately after a strategy discussion between the police, 
local authority social care and other agencies as appropriate  

 All children in the household and the alleged perpetrators household should be considered 

 This action will often be undertaken by the Emergency Duty Team out of hours and at weekends 

 Single Assessment 
 
 

 All assessment will be based on The Framework for the Assessment of Children in Need and Their Families 

 All 3 domains of the Assessment Framework must be considered 

 The child should be seen and spoken to as part of the single assessment  

 If it becomes clear during the single assessment that a child is or is likely to be at risk of significant harm, the 
single assessment will cease and a strategy discussion held 

 Whatever decisions made must be endorsed by the social care team manager and recorded on the electronic 
social care record (ESCR) within 2 working days 

 Single assessments should have multi agency involvement and consideration should be given to whether a 
multi-agency meeting might be helpful to plan how the assessment will incorporate the views of all agencies 

 The outcome of the completed assessment must be fed back to the family in writing within 10 working days 

Strategy   
Discussion/Meetings 
 
Please refer to the Pan-
Cheshire Procedures, Cheshire 
Police/Cheshire West and 
Chester Social Care Joint 
Policy and Working Together to 
Safeguard Children (2013) for 
more guidance. 

 The strategy discussion/meeting will take place within 24 hours of the decision to hold it 

 The strategy discussion/meeting should be coordinated and chaired by the social care team manager 

 Consideration should be given to which other agencies (paediatrician, school, midwifery GP) need to be involved 
in the strategy discussion in addition to children’s social care and the police. However, while it is important to 
include all relevant agencies, there needs to be a balance between initiating a swift discussion and endeavouring 
to include all relevant agencies 

 he Named Paediatrician should always be sent strategy meeting minutes when a medical has taken place. 
Midwifery should always receive minutes for unborn babies. 

 In complex situations a series of meetings may be appropriate 

 The decisions of the strategy discussion and their rationale will be circulated and recorded on the ESCR within 1 
working day 

Initiation of  Section 47 
enquiries 

 As the lead agency for initiating section 47 enquiries, children social care can make this decision without 
consultation with other agencies. However this should only be in exceptional circumstances and the reasons 

http://www.cheshirewestlscb.org.uk/?page_id=12
http://www.workingtogetheronline.co.uk/chapters/contents.html
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clearly recorded 

 Ordinarily section 47 enquiries should be initiated after the strategy discussion 

 All children should be seen by a social worker within the timescale agreed at the strategy discussion 

Sexual Assault Referral 
Centre (St Mary’s SARC) 

 The SARC is a dedicated unit providing a comprehensive and co-ordinated forensic, counselling and aftercare 
service to men, women and children who have experienced sexual abuse. The SARC should be invited to be 
involved in all strategy discussions and meetings in respect of allegations of sexual assault/abuse 

Child Protection Medicals   Where a child has been the subject of a medical examination a written report from the examining doctor should 
be provided to the social worker within 48 – 72 hours of the medical examination.  

Outcomes of Section 47 
enquiries 

 The information recorded on the outcome of the section 47 enquiries should be consistent with the information 
set out in the Outcome of the section 47 Enquiries Record (Department of Health, 2002). The local authority 
children’s social care record for the child should set out clearly the dates on which the child was seen by the lead 
social worker during the course of the enquiries, if they were seen alone, and if not, who was present and for 
what reasons.  

 Parents and children of sufficient age and appropriate level of understanding should receive feedback about the 
concerns raised during the assessment process in particular in advance of any initial child protection conference 

 This information should be conveyed in an appropriate way by the social worker for younger children, individuals 
with special needs and those people whose preferred language is not English 

 The social care  team manager should sign off the outcome of the section 47 enquiry on ESCR 

Social work report to 
conference 
 
The single assessment will 
include the information required 
as set out in paragraph 5.92 of 
Working Together to Safeguard 
Children (2010): 

 The single assessment will act as the social worker’s report for the initial child protection conference. 

 The single assessment will be sent to the safeguarding and quality assurance unit conference chair at least 2 
working days in advance of the conference. 

 The assessment should be shared with parents and children not less than 24 hours in advance of the 
conference. 

 The social care team manager will quality assure the single assessment and ensure that it contains an outline 
plan and has been shared with the child (if appropriate) and the parents. 

Other agency reports to 
conference 

 Reports from other agencies will also be sent to the chair at least 2 working days in advance of the conference 
and will be shared with the family in advance of the conference 

 The conference chairs will monitor whether reports are sent on time and whether they have been shared with the 
child and their parents. Where these standards have not been met, the conference chairs will seek an 
explanation and if necessary refer the matter to the appropriate manager. 

Initial Child Protection 
Conference 
 

 The purpose of the 
initial conference is: 

 The initial child protection conference must be convened within 15 working days of the strategy discussion 
which agreed to initiate the section 47 enquiry 

 The Local Authority solicitor should be invited to all pre birth conferences and they should be invited to any other 
conference when it is thought appropriate. 

 The chair will make arrangements to meet with parents and participating children prior to the conference. 
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 Analyse in an inter-
agency setting the 
child’s needs to ensure 
their safety 

 Consider evidence and 
likelihood of significant 
harm 

 (3) Decide future action 
to safeguard the child 

 If the conference decide the need for a child protection plan the chair will determine the category. 

 The category of emotional abuse will only be used if it is severe and persistent. 

 The decisions of the conference, category of plan and lead social worker and core group membership to be 
circulated within 1 working day of the conference. 

 The minutes to be circulated within 15 working days of the conference. 

 The outline child protection plan must be completed on the Cheshire West and Chester child protection plan 
template on the electronic social care record by the chair. 

 The conference should establish how the child, their parents (including all those with parental responsibility) and 
wider family members should be involved in the ongoing assessment, planning and implementation process, and 
the support, advice and advocacy available to them. 

 Identify what further action is required to complete the single assessment and what other specialist assessments 
of the child and family are required to make sound judgements on how best to safeguard and promote the 
welfare of the child. 

 Agree a date for the first child protection review conference and under what circumstances it might be necessary 
to reconvene the conference before that date. 

Child Protection Visits  Any child made subject of a child protection plan will be visited weekly during the first 28 day period of the child 
protection plan 

 Thereafter, the social worker will visit the child at least every 28 days, unless there is a higher visiting frequency 
determined by the child protection plan  

 Visits should be recorded on the ESCR within 5 working days of the visit 

 Social workers will undertake announced and unannounced statutory visits to the child. The purpose of visits 
should be clearly set out in the child protection plan. 

 Social workers need to consider as part of the statutory visit whether there is evidence that the child is suffering 
significant harm. If the answer is yes, consideration should be given to the available options (including removal of 
the child) to ensure the child’s safety 

 Social care team managers will “sign off” statutory visits on the ESCR during monthly supervision.  

Core Group Meetings  The first core group will take place within 10 working days of the initial conference, the date of which will be 
agreed at the conference. 

 Thereafter the core group will meet at least every 6 weeks. 

 The first core group meeting must be chaired by a social care team manager. 

 The core group will devise a detailed child protection plan setting out clear intended outcomes for the child in 
each element of the plan which will be reviewed regularly by the core group evidencing the impact of the plan in 
meeting the agreed outcomes.  

 The core group should amend the plan as and when required to ensure that outcomes are achieved. 

 The detailed child protection plan will therefore set out what work needs to be done, why, when and by whom and 
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what the measures are to be used to indicate the impact of the plan on improved outcomes for the child. The plan 
will address all the requirements of paragraph 5.123 of Working Together to Safeguard Children (2010). 

 The child protection plan will be written up on the Cheshire West and Chester child protection plan Part 2 
template and embedded in the child’s record on ESCR. 

 The plan must be individualised for each child in the family.  

 Minutes of the core group meeting will be taken and circulated to all members of the core group and loaded on 
the electronic social care record within 5 working days. 

 Minute taking will be the responsibility of all core group members, on a rotating basis, using the core group 
meeting minutes template. The handwritten notes on the template form should be passed to the social care 
representative who will be responsible for ensuring the notes are typed up and circulated. 

 The child protection plan will be endorsed by the conference chair following the first core group meeting.  

 Core group attendance will be monitored by the safeguarding and quality assurance unit conference chair 
through review of the core group meeting minutes. Any concerns about attendance must be raised with the core 
group member first by the relevant team manager. If concerns persist, the matter will be raised with the 
safeguarding lead for that agency. 

 All core group members will be responsible for providing written progress reports to each core group meeting 
whether they attend or not. 

 If an agreed action from the conference cannot be implemented by a core group member, they must contact the 
child protection conference chair to explain why this is the case. 

 The core group will meet no less than 10 working days prior to all review conferences. 

 Where the core group is recommending the end of a child protection plan, this core group meeting must be 
chaired by a team manager. 

Review Conferences 
 
The review conference will 
consider: 
 
(1) evidence of significant harm 
(2) ensure the child continues 
to be safeguarded 
(3) changes required to the 
plan  

 The first review conference will be held within 3 months of the initial conference. 

 Further review conferences will be held at intervals of not more than 6 months.  

 A review conference will be re-convened early if significant changes to the child’s circumstances occur. 

 The social worker will prepare a report on behalf of the core group for the review conference. The report will be 
the minutes of the last core group meeting. Therefore other agencies will not be required to prepare reports for 
review conferences (other than those agencies which are/were not part of the core group (i.e. Police or GPs). 
The report must focus on the impact of parenting capacity and environment etc on the child’s development in 
reaching a judgement regarding whether the child has or is likely to suffer significant harm. 

 Police reports will be sent to the safeguarding unit 1 working day before the meeting to ensure they provide the 
conference with the most up to date information 

 The review conference report should be sent by the social worker to the safeguarding and quality assurance unit 
conference chair at least 5 working days before the review conference and it must evidence that the report has 
been shared with the child (where appropriate) and their parents. Where this standard is not met, the conference 
chair will seek an explanation and refer the matter to the relevant team manager. 
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 The review conference will measure the impact of the child protection plan against clear planned outcomes. 

 The conference chair will challenge gaps in social work visiting frequency and refer the matter to the social care 
team manager and senior manager. 

 The conference chair will challenge gaps in core group meetings dates and refer the matter to the social care 
team manager and senior manager  

 If the child continues to be the subject of a plan for 12 months, their case will be audited by the senior manager 
and legal advice should be sought before the plan is in place for 18 months 

 Where children are on a plan in excess of 12 months, it is essential that they are the subject of an up dated single 
assessment involving all agencies to consider their future safeguarding needs. 

 Where the decision is made to discontinue a child protection plan, a robust assessment will be carried out to 
determine the continuing needs for support, which may be either through a child in need plan or through the 
Integrated Early Support (IES) services. This decision will be proportionate and based on the assessed needs of 
each child. The proposed future management arrangements will be shared with partner agencies at the final child 
protection conference, having been discussed with the parents/carers and child as appropriate.  

Children in Care  Where a child who is the subject of a child protection plan comes into the care of the local authority under Section 
20 of the Children Act 1989, the plan will remain in place for 28 days until the first statutory review meeting is 
held to consider how their safeguarding needs will be met. 

 Where a child becomes the subject of an interim care order, they will be removed from the plan by the 
safeguarding and quality assurance unit who will write to all members of the core group to inform them of the 
child’s new legal status. 

 Where children are being discharged from care, they should not be referred to the safeguarding and quality 
assurance unit for a child protection conference. If it is considered necessary for a child who has been in care to 
have a child protection plan in order to live safely at home, the decision to return them home must be discussed 
at a legal planning meeting. 

Local Authority Designated 
Officer 

 Allegations should be reported to the senior manager identified in the employer’s  procedure immediately. 
The allegation should be reported to the LADO within 1 working day if it meets the following criteria that the 
individual: 

 behaved in a way that has harmed a child, or may have harmed a child; 

 possibly committed a criminal offence against or related to a child; or 

 behaved towards a child or children in a way that indicates s/he is unsuitable to work with children. 
 

 The LADO will agree what further action is necessary depending on the circumstances of each case and 
in line with Appendix 5 of Working Together to Safeguard Children (2010) 
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Practice Standards for Children in Care 

Based on the Care Planning, Placement and Case Review (England) Regulations, the Children Act 1989 Guidance and 
Regulations Volume 3: Planning Transition to Adulthood for Care Leavers including the Care Leavers (England) Regulations 
2010 and the IRO handbook 
 

Practice Standard 

Care plan   
 

To be prepared before the child is first placed by the local authority. Following decision at legal 
planning meeting or planning meeting for a Section 20 accommodation, the s/w to convene a 
care planning meeting inviting health professional, School/Early years provider, s/w from 
fostering service, CAMHS, C&YP, Parent/Carer-where appropriate; to formulate the care plan 
including: 

 Current up to date single assessment 

 Health assessment/plan[reg7(1)], to include emotional health and wellbeing regarding 
CAMHS-SDQ 

 PEP [reg 5(1) (ii)] 

 Placement Plan[reg 9] 

 Permanence Plan[reg5(a)] 

 Wishes & feelings of children and young people their parent/carers 

 Arrangements to meet the child developmental needs 
           [reg 5 (b)(1) to (viii) regarding contact arrangements with siblings 
           Parent/Carers, anyone with parental responsibility 

 Contingency plan 
 
If this is not practicable (due to emergency circumstances) then the care plan will be prepared 
within 10 working days of the start of the placement. [reg4(1)] 
 
In addition to the above an effective care plan must: 
 

 Represent an effective response to the assessed needs of the child 

 Clear outcomes to be achieved for the child, parent/carers 

 Clear outcomes that are measurable and with timescales 

 Clarification on how progress will be measured. 
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 Child and parents full involvement in their development 

 Tightly monitored and reviewed 

 Regularly updated to reflect changing circumstances 
Significant changes to the care plan can only be made at the looked after child’s review. Care 
plan must maintain a focus on the child 
 
For children with additional communication needs IRO to be informed and child’s preferred 
communication method recorded in the care plan and subsequent reviews. 
 

Single assessment Where a child has not been assessed before becoming looked after, a single assessment will 
be required in order to inform the care plan about how the child’s developmental needs will be 
met by the responsible authority in the context of birth parents’ capacity and wider family and 
environmental factors. 
 
The single assessment must include: 

 Chronology of significant events 

 Current and future needs of the child 

 Child’s views clearly evidenced 

 Likelihood of return home clearly considered alongside potential need for permanent 
alternatives 

 Use of research and assessment tools 

 Evidenced informed recommendations 
 

Placement plan Placement plan should be drawn up before child is placed as a result of/following the care 
planning meeting(see care plan above)  
 
If not possible, within 5 working days of the start of the placement. The plan must outline the 
outcomes to be achieved through the placement and state explicitly roles and responsibilities 
of all parties to the placement. 
 
The placement plan should include in summary: 

 How on a day-to-day basis the child will be cared for and the child’s welfare will be 
safeguarded and promoted by the appropriate person 
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 Any arrangements for contact between the child and parents/anyone with parental 
responsibility/any other connected person, including, if appropriate, reasons why 
contact is not reasonably practicable or not consistent with the child’s welfare; details of 
any Section 8 (Children Act 1989) order if the child is not in care/order under Section 34 
if the child is in care; the arrangements for notifying any changes in contact 
arrangements. 

 Arrangements for the child’s health (physical, emotional and mental) and dental care, 
including the name and address of registered medical and dental practitioners; 
arrangements for giving/witholding consent to medical/dental examination/treatment;  

 Arrangements for the child’s education and training, including the name and address of 
the child’s school/other educational institution/proivider and designated teacher; the 
local authority maintaining any statement of Special Educational Needs. 

 The arrangements for and frequency of visits by the child’s social worker; and for 
advice, support and assistance between visits  

 If an independent visitor is appointed, the arrangements for them to visit the child  

 The circumstances in which the placement may be terminated  

 The name and contact details of  the IRO, the independent visitor if one is appointed, 
the social worker who will be visiting the child, and the personal adviser for an  eligible 
child. 

Safeguarding and Quality Assurance 
Unit to be advised of the child 
coming into care 

Notification to be sent from the chair of the legal planning meeting/planning meeting for 
Section 20 accommodation to the safeguarding and quality assurance unit. The safeguarding 
and quality assurance unit to allocate an IRO and email allocated s/w, t/m; who in turn will 
ensure invite to care planning meeting. 
 
In emergency admissions the safeguarding and quality assurance unit to be informed within 2 
working days of the admission. 
 
In any circumstances an IRO will be allocated within 5 working days in accordance with the 
new duties placed on the local authority in relation to the appointment of an IRO. 

Role of IRO  There are now two clear and separate aspects to the functions of the IRO; chairing the child’s 
review, monitoring the child’s case on an on going basis (new).  
The monitoring function role of the IRO, will in brief include ensuring effective and up to date 
assessments and care plans are in place, identifying and taking action against, poor practice, 
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drift, safeguarding concerns, 
 
 
Overview of IRO responsibilities: 
 

 Consult the child about his/her care plan at each review and at any time that there is a 
significant change to the care plan.  

 Ensure care plans are based on a detailed, informed and up to date assessments 
which effectively provide a real response to each child’s needs 

 Identify gaps in the assessment process or delivery of service 

 Offer a safeguard to prevent any ‘drift’ in care planning and the delivery of services 

 Monitoring the ‘activity of the local authority’ in that care plans give proper consideration 
and weight to the child’s current views, wishes and feelings and that he/she fully 
understands the implications of any changes to their plan. 

 Ensuring that, having regard to age and understanding,  the child  has been informed of 
the steps he/she may take under the Children Act 1989, and in particular, where 
appropriate, of  

 The right to apply, with leave, for a Section 8 order/discharge of a care order, and  

 If the child wishes to take legal proceedings under the Children Act 1989,  the IRO must  
establish whether an appropriate adult is able and willing to assist the child to obtain 
legal advice or bring proceedings on his/her behalf, and, if there is no such person,  
assist the child  to obtain such advice. 

 Access to representations/complaints procedures  

 Making sure that the child understands how an advocate could help and entitlement to 
one. 

 Extended scope when considering referring to CAFCASS including:    
 

 i) In his/her opinion, the local authority  have failed in any significant respect to prepare the    
child’s care plan; review the child’s case or effectively implement any decision in 
consequence of a review; or are otherwise in breach of their duties to the child in any material 
respect, and 
ii) Having drawn this to the attention of persons of appropriate seniority in the authority, the 
issues have not been addressed to IRO’s satisfaction within a reasonable period of time. 
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Statutory review meetings Aim of the statutory review meeting is to assess how far the care plan is addressing the child’s 
needs and whether any changes are required to achieve this.  
 
First review examines and confirms the plan. Subsequent reviews monitor progress against 
the plan and make decisions or recommendations to amend the plan as necessary, to reflect 
new knowledge and changed circumstances. 
 
Statutory reviews will involve continuous monitoring and reassessment, and  
Measure the extent of progress in achieving the agreed outcomes for the child. 
 
Each review meeting will consider, reconfirm or change the plan.  
 

 A CIC review must take place before any significant change is made to the child’s care 
plan including decisions to cease looking after a child. 

 

 CIC reviews must take place for children who are looked after as a result of a secure 
remand. (new statutory responsibility) 

 

 Social worker to talk to the child about who the child wants to invite to the review and 
where it will be held at least 20 working days before the review meeting (15 working 
days for initial reviews) 

 

 A care planning meeting to be convened before each statutory review meeting and at a 
maximum of 3 months after each statutory review meeting. 

 

 Invitations to reviews and written consultation documents to be sent to all those 
participating in the review by the Safeguarding & Quality Assurance Unit at least 10 
working days before the review. 

 

 IRO to speak to the social worker at least 15 working days before the review. 
 

 IRO to be provided with or have access to relevant reports/plans or background 
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information, including the current care plan, the report from the social worker, the 
current health plan or medical assessment report and current PEP at least 3 working 
days before the commencement of the review. 

 

 The current care plan and social work report should also be made available to all other 
review participants in advance of the review. 

 

 IRO to speak to the child in private prior to the 1st review and before every subsequent 
review. 

 

 IRO to explain to the child their rights to apply for an order or seek discharge of an 
order, an advocate and make a complaint/compliment. 

 
Frequency of Reviews (maximum intervals): 

 First review must take place within 20 working days (previously 4 weeks) of the date on 
which the child becomes looked after 

 Second review must take place not more than 3 months after the first            

 Subsequent reviews must take place at intervals of not more than 6 months. 

 Reviews can take place sooner if: 
 

                 i) IRO requests;  
                ii) as result of a visit, the social worker’s  assessment is that the child’s welfare 
                    is not  being adequately safeguarded and promoted; 
               iii) a review would not otherwise occur before the child  ceases to be detained in a  
                   YOI or secure training centre, or accommodated on remand;  
               iv)The authority proposes to cease to provide accommodation for a looked after child  
 
A review must be convened in the following circumstances, prior to any of the following 
changes being implemented: 
 

 Whenever there is a proposal for a child to leave care before the age of 18, i.e. for the 
child to become a relevant child, rather than an eligible child [respectively section 23A 
and Schedule 2, paragraph 19B of the 1989 Act]  
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 Wherever there is a proposal for the child to move from foster care, a children’s home 
or other placement, to supported lodging, or to other kinds of ‘semi-independent’ or 
‘independent living’ before the age of 18 (i.e. from accommodation regulated under the 
Care Standards Act to unregulated accommodation) 

 Prior to children subject to care orders being discharged from custody 

 Wherever any unplanned change is proposed to a child’s accommodation that would 
have the effect of disruption his/her education or training 

 Where a change of placement is proposed that would interrupt the arrangements for the 
education of a child in Key Stage 4 

 Where a change of placement is proposed for a child who has remained settled and 
established with the same carer for a significant period of time 

  
Adjourning Reviews 
 

 There is a new provision that the IRO may adjourn a review meeting once, for not 
more than 20 working days, if not satisfied that sufficient information has been 
provided by the s/w to enable proper consideration of any of the factors to be 
considered and,  the s/w has failed to prepare and submit the necessary and required 
documents to the IRO at least 3 working days before commencement of the review 
(see above) 

 The IRO should consider the effects on the child of delaying the meeting, and seek the 
wishes and feelings of the child , carer and parents where appropriate 

 Where a decision has been reached by the IRO to adjourn the review, the IRO will alert 
the professionals/agencies involved, explaining the decision and date of reconvened 
review. If this was as a result of the s/w failure to comply with the standards then the 
s/w, their t/m and s/m will be copied into the email/letter. 

 No proposal under ‘consideration’ can be implemented until the review has been 
completed. 

 
Recording of Reviews (new provisions) 
 

 The IRO should produce a written record of the decisions or recommendations made 
within 5 working days of the completion of the review and a full record of the review 
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within 15 working days of the completion of the review.  
 

 The full written record of the review, including the decisions, should be distributed within 
20 working days of the completion of the review.  

 

 The decisions, with any identifying details removed as necessary, for example, 
exceptionally, the address of the placement.  

 

 Where parents do not attend the review/part of the review and contribute their views in 
some other manner, a discussion should take place between the social worker and the 
IRO as to whether it is in the child’s interest for the parents to receive a full record of the 
review and, if not, what written information should be sent to them. Examples of where 
this should be a consideration are where there is a no contact order or supervised 
contact only.  

 

 Within ten working days, following the completion of the review, the social worker 
should update the care plan in relation to any changes to the care plan agreed at the 
review.  

 
Review Decisions: 
 

 There is a new provision that the local authority should have a system in place for a 
designated manager to consider the decisions made at each review within 5 working 
days of receiving them and to advise the IRO and all those who attended the review if 
they are unable to agree them.  

 

 Team manager to consider the decisions made at the review and advise the IRO and 
all those in attendance at the review if unable to agree them within 5 working days of 
receiving the 

 

 If the senior member of staff disagrees with any of the decisions within that initial 5 
working days, they should notify the IRO and all those who attended the review in 
writing 
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 If no response is received the decisions should be considered agreed, the  social 
worker must update the care plan within 10 working days to reflect the changing 
decisions made at the review and ensure they are implemented within the timescales 
set 

 

 IRO must be informed of any failure to implement decisions within agreed timescales. 
IRO must inform staff at an appropriate level of seniority of any failure to review the 
case or a failure to implement any decisions. 

 

 In the first instance the IRO should attempt to resolve the issue informally within 10 
working days of the completion of the review. 

 

 If this is not successful the IRO can consider activating the formal dispute resolution 
process No more than 20 working days 

 

 Local authority to inform the court of any dispute between the local authority and the 
IRO about the care plan for the child prior to the Issues Resolution Hearing 

 

Health assessments Social worker to inform the PCT, GP, relevant health professional that plan for child to become 
looked after has been reached via legal planning meeting and invites to care planning meeting 
sent (see care plan above) 
 
It is the responsibility of the local authority to ensure that health assessments are carried out 
and the duty of the PCTs to comply with requests for such assessments and ensure the report 
is available within required timescales. 
 
Local authorities should, before a placement is made, notify the child’s registered practitioner, 
parents (in most cases) and those caring for the child. When the child starts to be looked after, 
changes placement or ceases to be looked after the local authority should, as a legal 
requirement: 
 

 Notify the PCT for the area in which the child is living 
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 Notify the PCT and the local authority for the area in which the child has been placed 
1st health assessment should take place and the written report completed before the child is 
first placed by the local authority. If this is not practicable, it should be completed before the 
first review. 
 
Health assessments should take place: 
 
At least every 6 months for children aged 5 years and under 
At least every 12 months for children aged 5 years or over 
 
On completion of the health assessment the children in care nurse to send the health plan to 
the social worker for the child’s file and to the independent reviewing officer within 5 working 
days.  
 

Personal Education Plans Should be initiated as part of the care plan before the child becomes looked after via legal 
planning meeting and invites to care planning meeting sent (see care plan above) 
 
In an emergency placement, the PEP should be initiated within 10 working days. PEP should 
be developed and available for the 1st review meeting of the care plan. The PEP should be 
reviewed in partnership as part of the statutory review of the wider care planning process. 
 
There is a range of information that should be included in a PEP (see schedule 1, para 2 (1). 
 
 It should include as a minimum: 
 

 Details of early years/school/college attended 

 Attendance and disciplinary record 

 Academic progress, achievements and any special educational needs; including details 
and a copy of the statement for the IRO and s/w files. 

 Existing arrangements for the child education including special educational provision. 

 Arrangements to minimise disruption to child schooling particularly in KS4. 
 
With regard to young people aged 16 years and over, Section 3.7 in Volume 3 of the 



 17 

Regulations states that the personal education plan should be maintained whiles the young 
person continues to receive full or part-time education however one is not required if the 
young person is in training or employment.  
 
 

Permanence 
 
 

The framework of emotional permanence (attachment), physical permanence (stability) and 
legal permanence (the carer has parental responsibility for the child) 
 
Each child must have a permanence plan by the time of their 2nd Review 

Statutory visits (minimum 
frequency) 
 
The purpose of statutory visits 
include: 
 

 Support development of 
relationship between child 
and social worker 

 Opportunity to talk and offer 
reassurance 

 Provide a measure of child 
protection 

 Evaluate and monitor 
achievement of actions and 
outcomes in care/placement 
plan and contribute to the 
review of the plan 

 Identify difficulties and where 
additional supports needed 

 Monitor contact arrangements 
 
 

Within 1 week of the start of the child’s 1st placement and within 1 week of the start of any 
subsequent placement. 
 
Thereafter, at intervals of no more than 6 weeks for the 1st year of placement and in 
subsequent years of placement unless the placement has been formally agreed as a 
permanent placement intended to last until the child is 18 years old. In the latter 
circumstances, visits in the 2nd and subsequent years of placement must be no longer than 3 
months. 
 
The frequency should be determined by the circumstances of the child’s situation and 
whenever reasonably requested by the child or carer. 
 
On each statutory visit, the social worker must see and speak to the child alone. A strong 
relationship with the social worker is an important protective factor for the child. The standard 
of care to be observed and child’s bedroom seen. 
Some visits must be unannounced to provide a balanced perspective. The content and 
outcome of each visit clearly recorded 
 
In Cheshire West and Chester, visiting frequency to our children in care is once a week 
for the first four weeks of placement and every 6 weeks thereafter regardless of whether 
the child is in a permanent placement. Independent Reviewing Officers will be 
monitoring against these CWAC standards. 
 

Children in care proceedings Legal services to advise the court and CAFCASS of the details of the IRO and to provide 
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copies of all relevant court documents to the IRO within 5 working days of receipt of them 
 
Legal services, the child’s guardian and the court to receive a copy of each review record 
 
 

Meeting between IRO and child ‘s 
guardian to identify any outstanding 
issues or matters to be kept under 
review 
 
 

Following completion of the care proceedings 

Placements with temporarily 
approved carers or with parents 
whilst subject to a care order 
 

The child must be visited weekly until the first review meeting and thereafter at intervals of not 
more than 4 weeks until the carer is approved or the final hearing in care proceedings. 

Where child not yet placed for 
adoption 

1st review must take place no more than 3 months after the agency obtained authorisation to 
place and thereafter not more than 6 months after the previous review 

When the child has been placed for 
adoption 

1st review must be held no more than 4 weeks after placement, the 2nd no more than 3 
months after this and subsequent reviews held at 6 monthly intervals until the adoption order 
is made 

If an adoption placement disrupts 
and the child is returned to or 
removed from the placement a 
review must be held 

Between 4 and 6 weeks after the disruption 

Disruption meetings The purpose of the disruption meeting is to review the sequence of events leading up to the 
disruption and to identify learning points, the primary aim of which will be to assist in planning 
for the child’s future.  The main aims are as follows: 

 To share information and identify factors which have led to the disruption 

 To identify learning which will inform future planning for the child 

 To enable the process of ‘healing’ for the child and the family 

 To develop and improve knowledge and practice in the field 
 
It is suggested that as a guide a period of 8-12 weeks after the placement has ended will be 
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the most appropriate timescale. 

Staying put For young people living in foster care, the first statutory review following the young person’s 
16th birthday should consider whether a staying put placement may be an option. 
 
Young people may also benefit from staying put in children’s homes and other residential 
settings. 

Termination of placement A review must be carried out before the placement is terminated to consider if termination can 
be avoided and if not, what can be learned from this placement to inform decision about future 
one. 
 
If a termination is required due to immediate risks, notifications including to the IRO to be 
made within 10 working days If a parent requests the return of the child accommodated 
under Section 20, consideration should be given to conducting a child in need review after the 
child returns home 

Out of authority placements There are new requirements in relation to decisions to make placements out of area.  
 
These apply except where the placement is with a foster carer who is a connected person, or 
approved as a local authority foster carer by the placing authority. 
The requirements are that:  the placement must be approved by the nominated officer. 
 
In most circumstances child should visit the placement before a decision is made to place the 
child. Also need to ensure primary health care, CAMHS or appropriate school support is 
available in new local authority area. IRO must be consulted before any final decision to 
enable discussion about proposals with the child. 
 
In the case of a placement made in an emergency, the nominated officer must be satisfied that 
the child’s wishes and feelings have been ascertained and given due consideration, and must 
take steps to ensure that the IRO has been informed;within the required timescaes as set out 
above, relatives have been consulted (where appropriate) and the area authority notified. 

Placement with Parents 
 
 
 

A child must not be  placed with parents if that would be incompatible with an order as to 
contact under Section 34 Children Act 1989. 
The local authority should consider whether the care order is still required.  The authority and 
parents may agree to apply to discharge the care order; such an agreement must include the 
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level of support and supervision by the authority, and co-operation by parents. 
The local authority must provide such services and support to the parents as appear to be 
necessary to safeguard and promote the child’s welfare, and record details in the care plan. 
 
Decision to place child with parents 
 

 A decision to place the child with the parents must not be put into effect until it has been 
approved by the nominated officer (Head of Safeguarding on behalf of the Director of 
Children’s Services) and the Placement Plan prepared.  

 The nominated officer must be satisfied that:  
             i) the child’s wishes and feelings have been ascertained and given due consideration; 
            ii) the assessment of parents’ suitability to care for the child has been completed;  
           iii) the placement will safeguard and promote the child’s welfare;  
           iv) the IRO has been consulted (this is a new requirement) 
 
Assessment of Parents’ Suitability to Care for the Child 
 
Before deciding to place a child  with parents, the LA must in summary: 
 

 Consider whether, in all the circumstances and taking into account the services to be 
provided by the Authority, the placement will safeguard and promote the child’s welfare 
and meet his/her needs set out in the Care Plan, and 

 Review the child’s case  

 Assess the suitability of the parents  to care for the child, including the suitability of the 
proposed accommodation and all other members of the household over 18  

 Take into account:   
             i) The parents’ capacity to care for child 
            ii) Parents’ state of health (physical, emotional and mental). This is now extended to 
                include the  parents’ medical history, including current or past issues of domestic   
                violence, substance misuse or mental health problems. 
           iii) Parents’ family relationships and the composition of the parents’ household. 
           iv) Take into account the parents’ family history 
            v) Criminal offences of which the parents have been convicted or cautioned 
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           vi) Parents’ past and present employment/sources of income 
          vii) The nature of the neighbourhood and resources available in the community to     
               support the child  and parents    
 
Immediate placements with parents: 
 
There is a new provision that, where the nominated officer considers it necessary and 
consistent with the child’s welfare,  the child may be placed with parents before the 
Assessment of Parents’ Suitability to Care for the Child  has been completed, provided:   
 

 arrangements are made for the parents to be interviewed to obtain as much of the 
assessment information as can be readily ascertained at that interview;  

 the assessment and the review of Childs case are completed within 10 working days 
of the child being placed;   

 Within a further 10 working days, a decision must be taken as to whether the 
placement is confirmed 

 the decision on placement if made and approved within 10 working days of  the 
assessment being completed, and 

                i) if the decision is to confirm the placement, to review (and if appropriate amend)  
                   the placement plan; 
               ii) if the decision is not to confirm the placement, to terminate the placement. 
 

 Practitioners should also seek to meet with all other members of the household before 
placing the child.  This is particularly relevant to identifying issues such as domestic 
violence and substance misuse which may impact on the child’s safety 

 
If the child is accommodated under Section 20 and the parent requests they are returned to 
their care and there is not time to conduct a review, a child in need review meeting should be 
convened after the child returns home. 
 

Temporary approval of a connected 
person 
 

An authority may approve a connected person as a local authority foster carer for a period  not 
exceeding 16 weeks.  It can be extended for a further 8 weeks. 
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 Assessing the suitability of a connected person: 
 
       i) The nature and quality of any existing relationship with the child 
      ii) Their capacity to care for children and, in particular in relation to the child,  to provide for   
           his/her physical needs and appropriate medical and dental care; to protect the child   
           adequatetly from harm or danger including from any person who presents a risk of  
           harm to the child; to ensure that the accommodation and home environment is suitable; 
           in relation to the child’s age and developmental stage, to  promote his/her  learning and 
          developmen’; to provide  a stable family environment which will promote secure  
          attachments for the child, including promoting positive contact with parents  and other  
           connected persons, unless this is not consistent with the child’s welfare. 
      iii) State of health (physical, emotional and mental), and medical history including current  
           or past issues of domestic violence, substance misuse or mental health problems 
      iv) Family relationships and the composition of the household, including particulars of all  
           other members of the household, their age and the nature of any relationship with the 
           connected person and each other including any sexual relationship; any relationship  
           with the parents; any relationship between the child and other members of the  
           household; other adults (not members of the household) likely to have regular contact  
           with the child; any current or previous domestic violence between members of the  
           household, including the connected person 
       v)Their family history, including their childhood and upbringing, and the strengths and  
           difficulties of their parents or others who cared for them; their relationship with parents 
           and siblings and each other; educational achievement and any learning   
           difficulty/disability; chronology of significant life events; particulars of other relatives and 
           their relationships with the child  and the connected person 
       vi) Any criminal offences  
      vii) Past and present employment and other sources of income 
    viii) Nature of the neighbourhood and resources available in the community to support the 
          child  and the conncected person.  

Pathway plans Pathway plans for eligible children must be completed within 3 months of the young person’s 
16th birthday or after the young person has been looked after for 13 weeks, if that is later. The 
pathway plan must include the child’s care plan and personal education plan and the IRO to 
be provided with an updated pathway plan 20 working days before the child’s 18th birthday 
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and to be satisfied that it includes the care plan and is informed by a good quality assessment.  
 
For relevant children the pathway plan must be prepared prior to the young person ceasing to 
be looked after and considered at a statutory review chaired by the young person’s IRO. 
 
Where a relevant child moves to unregulated accommodation, then the first review of the 
pathway plan must take place as soon as is practical after 28 days.  
 
In circumstances where young people move in a planned way, the first review will need to 
decide whether it will be necessary to review the pathway plan in a further three months or 
whether a review at six months is more appropriate.  

Personal Advisers Once a young person ceases to be looked after and they are a relevant child, or once they 
reach adulthood at age 18 and are a former relevant child, then the local authority will no 
longer be required to provide them with a social worker to plan and co-ordinate their care. 
However the local authority must appoint a personal adviser to support them. 
 
When a care leaver moves to new accommodation, the personal adviser must see them at 
that accommodation within 7 days of the move. On each occasion the personal adviser must 
consider whether this accommodation continues to be suitable for the young person. 
Subsequently they must see the care leaver at the point at which the pathway plan will be first 
reviewed-namely after 28 days- and then they must visit the care leavers at no less than 2 
monthly intervals. These are minimum requirements.  

Independent visitors Duty to appoint where it appears in child’s interest. Criteria: 
 

 Communication between child and parent/person with PR has been infrequent 

 Child not been visited or lived with parent/ person with PR during the preceding 12 
months 

 

If a child in care is placed in custody IRO to be informed immediately and given details of where they are placed and the relevant 
order 
 
Social worker to visit within 1 week of the child being sentenced and detained. Subsequent 
visits must be at intervals of no more than 6 weeks. 
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A review should be held within the last month of the sentence to ensure that an effective plan 
is made for the child’s release 
 

Care leavers in custody Where a relevant or former relevant child enters custody, pathway planning must continue. 
The young person must be visited on a regular basis and it is good practice for the first visit to 
take place within 10 working days of their being placed.  
 
It is good practice wherever possible to carry out a review of the pathway plan at least a month 
before release in order to give sufficient time for pre-release planning.  
 
No later than 14 days before release, a care leaver must know where they will be living, 
sources of support, arrangements for education or employment, for meeting continuing health 
needs, arrangements for financial support etc 

For children with a statement of 
special educational needs 

IRO to be satisfied transition planning being actively undertaken from the age of 14 years and 
is linked to the child’s care plan 

Transition planning Where it is likely that a care leaver will require continuing support from adult services, it will be 
good practice to make a formal referral as early as possible from age 16 years so that 
eligibility for this support is established in time for their 18th birthday.  
 
Where it is likely that a young person leaving care will need services into adulthood, an adult 
services worker should contribute to pathway planning from age 16 onwards. 

Short breaks Decision requires careful assessment either: 
 
Section 17 (6) Children Act 1989 child is not looked after 
 
Section 20 (4) Children Act 1989 child is looked after.  
 
For short breaks < 75 days a year where no single placement exceeds 17 days, 1st visit must 
be within 3 months of 1st placement day and subsequent visits at intervals of no more than 6 
months. The review must be within 3 months of the start of the 1st placement and then at 
intervals of no more than 6 months 
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For short breaks > 75 days a year, visiting frequency the same for all children in care and 
likewise for the review timescales. 

Local authority’s complaints 
manager to advise the IRO of any 
complaint brought by or on behalf of 
the child 

On receipt of the complaint 

Complaint from care leaver Where a young person receiving leaving care support makes a complaint, the responsible 
authority must put it in writing and submit it to their complaints officer. They must then try to 
reach an acceptable solution with the young person; they have 14 days to reach this informal 
resolution 

Corporate parenting IRO to monitor the performance of the local authority’s function as a corporate parent and to 
identify any areas of poor practice. IRO to identify patterns of concerns emerging not just 
about individual children but more generally in the collective experience of their children in 
care. 

Case recording Information about the sequence of events and reasons why important decisions in the child’s 
life were made. May become a means to trace relatives with whom children may have lost 
contact. Views of child and parents should be evident in decision-making. 

 
 
 
 


