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Foreword from the Independent Chair 
 

I am pleased to present the 2016-17 Annual Report on behalf of all the agencies represented on the Cheshire West and 

Chester Local Safeguarding Children Board (CWCLSCB). The report shows that in Cheshire West and Chester we have 

continued to build on the strong partnership foundation to meet the many challenges facing agencies in ensuring that we 

are not only keeping children and young people safe but also improving the outcomes for the most vulnerable. 

We hope this report helps you to better understand how organisations and people work together and the contribution the 

Safeguarding Board has made to this. We set out how these arrangements can continue to improve based on the 

Safeguarding Board and partners being able to objectively and critically learn from what works well and ensuring we act 

to change what may not work as well as was intended.  

As you read through the pages of this report you will gain an insight into the work of the Board, how we audit, review, 

learn and invest in partnerships with the ultimate aim of improving the lives of our children. There is no doubt that there is much to celebrate in our 

work, whilst recognising that there is always more that we can do. We are committed to continuous improvement and strive to improve the lives of 

children who are neglected or in need of early help, those who live in households where there is parental domestic abuse, substance misuse or 

poor mental health and those who are at risk of exploitation. We are determined to tackle these issues from every possible angle, to improve 

practice, to better engage with children and communities and to build stronger partnerships. 

I continue to be privileged to work with partners who share my commitment in ensuring that children and young people are safer as a result of our 

collective actions, and are open and willing to analyse their performance to ensure it improves outcomes for children and young people. As a Board 

we continue to ask the questions ‘what will the impact be; what does that mean to children and young people; and how will we know we have made 

a difference.”  

In 2015-16 CWCLSCB was inspected by Ofsted and given a rating of GOOD. Ofsted made four recommendations and throughout this report you 

will see what progress has been made against those recommendations. 

Further developments have also taken place in relation to the work that we do across the Cheshire footprint in relation to strategy development and 

consistent approaches in responding to complex, challenging areas of safeguarding like exploitation i.e. Child Sexual Exploitation and Trafficking; 

and Harmful Practices i.e. Female Genital Mutilation and Honour Based Violence. 
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Finally, in light of the recently published Children and Social Work Act 2017 we will as a board be working with key partners and stakeholders to 

determine what the future safeguarding arrangements in Cheshire West need to be in order to continue the excellent work that takes place to 

improve and quality assure front line practice. 

To conclude, I would like to thank members of the Board, across the partnership of our voluntary, community and statutory services and all the 

frontline practitioners and managers for their commitment, hard work and effort in keeping children and young people safe in Cheshire West and 

Chester.  We will continue to seek out what we can do better, to support the community we serve and ensure that children and young people are 

safer as a result. 

 

 

 

 

 

 

Gill Frame, Independent Chair 
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This Annual Report covers 1 April 2016 to 31 March 2017. It evaluates the effectiveness of safeguarding arrangements for children and young 

people in West Cheshire with a particular focus on the five priority areas outlined in our Strategic Plan 2015-19, and the statutory functions of the 

LSCB. It is drawn from a wide range of sources from across the partnership, and sets out the achievements made and the areas where we need to 

continue to make improvements.  

Working Together 2015 states that the Annual Report ‘should provide a rigorous and transparent assessment of the performance and effectiveness 

of local services. It should identify areas of weakness, the causes of those weaknesses and the action being taken to address them’. 

 Pages 9-19 sets out the governance and accountability arrangements for the CWCSCB. Details are provided about the structures in 

place and the resources available to support the Board to fulfil its remit effectively. 

 Pages 21-32 provide the context in which safeguarding children and young people in Cheshire West takes place. It highlights the 

nature of the challenges for children, their families and the professionals working with them at a local level and describes the progress 

made by CWCSCB over the last year. 

 Pages 34-46 outline the progress against CWCSCB strategic priorities through the support that is provided from its sub-groups. 

 Pages 39-51 illustrate the lessons learnt through Learning and Improvement activity and the action taken by CWCSCB to ensure that this 

learning informs practice improvement as a result.   

 Pages 47-51 outline the range and impact of the multi-agency safeguarding training delivered by CWCSCB. 

 Page 48 provides an annual summary of the work of the Child Death Overview Panel and identifies modifiable factors that can be 

changed to avoid future deaths.  

This report has been shared with: All Statutory Partners of the CWCSCB, The Chief Executive of the Council, The Lead Member for Children’s 

Services and the wider Scrutiny Committee, The Chair of the Community Safer Partnership, The Chair of the Health and Wellbeing Board, The 

Chair of the Children’s Trust and the Independent Chair of Cheshire West Adults Safeguarding Board.   
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THE BOARD 
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Cheshire West and Chester Safeguarding Children Board (CWCSCB) is a statutory body established under the Children Act 2004 and consists of 

senior leaders from a range of different organisations who work together to safeguard children and young people.  In February 2016, CWCSCB 

were rated as “good” by Ofsted.  

 

 

 

  

We have a responsibility to co-ordinate and ensure the effectiveness of what is done by each agency for the 

purpose of safeguarding and promoting the welfare of children and young people in Cheshire West and Chester.  

We do this by: 

 Developing robust policies and procedures both locally and with Pan Cheshire LSCBs. 

 Participating in the planning of services for children in Cheshire West and Chester. 

 Communicating the need to safeguard and promote the welfare of children and explaining how this can be done. 

 Monitoring what is done by partner agencies to safeguard and promote the welfare of children. 

 Undertaking Serious Case Reviews and other multi-agency case reviews and sharing learning opportunities 

 Collecting and analysing information about child deaths 
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Our Vision & Values  

 

“We seek to ensure that every child and young person in Cheshire West and Chester grows up in a safe 

environment that enables them to achieve their full potential”. 

The following shared values are at the heart of CWCSCBs work and promoted by all Board Members:  

1. All Children and Young People in Cheshire West have a right to: 

 

a. be treated with dignity and respect and have their voice heard 

b. the best possible outcomes regardless of their age, gender, ability, race, ethnicity, religion, sexual orientation and circumstance. 

 

2. Safeguarding the wellbeing of Children and Young people is a priority for us all 

 

3. We will actively involve children, young people and their families in our work 

 

4. We will listen to front line practitioners and take their views into account 

 

5. We will act in an open, transparent way and will foster a culture of challenge, scrutiny and support across the partnership 

 

6. We will share learning to safeguard Children and Young People  

 

7. We will celebrate strengths and positive achievement, and are committed to continuously improve 

 

8. We will work with other strategic partnerships across Cheshire West i.e. Children’s Trust Executive, Health and Wellbeing Board to ensure 

that our plans are aligned to maximise the opportunities for our Children and Young People. 
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Getting it right for Children and Young People 

 
Board members have collectively agreed five strategic objectives that will inform the work of the Board during 2015-19. The Business Plan is 

reviewed and refreshed annually and is informed by the previous year’s Annual Report and progress against the business plan in that period. In 

setting the priorities for 2015-19 the following information was considered: 

 West Cheshire Children’s Trust Children and Young People’s Plan priorities – these include: Emotional Health and Wellbeing; Children in 

Care and Care Leavers; Special Educational Needs and Disability (SEND); Prevention (Integrated Early Support); Closing the Gap 

(Attainment), and Domestic Abuse.  

 Children in Care and Care Leavers Strategy 2015-2018.  

 Cheshire West and Chester’s Health and Wellbeing Strategic priorities – these include Starting Well; Substance Misuse (Living Well) and 

Mental Health.   

 Recommendations from inspections and other reviews 

 Analysis of local need (Integrated Strategic Needs Analysis - ISNA) 

 Priorities identified from CWCSCB performance management data. 

 Outcomes of case reviews and audit – including national serious case reviews  

and local reports.  

 

 

 

 

 

 

 

 

 

The business planning process is 

highly effective and the 2015−2019 

business plan has utilised 

information from the JSNA, audits 

and practice learning reviews 

(PLRs). The identified priorities are 

in line with local needs. Ofsted 

February 2016 

http://cheshirewestlscb.org.uk/about-us/business-plan-2015-2019/
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The overarching Strategic Priorities for 2015-2019 are: 

 

 

 

 
 

 

 

 

 

 

Key Roles and Relationships 

The Independent Chair, Gill Frame has been in post since January 2014.  She is accountable to the Chief Executive of Cheshire West and 

Chester for the effective leadership of the Board and ensuring it fulfils its statutory functions. The Independent Chair meets on a quarterly basis 

with the Chief Executive, the Director of Children’s Services, the Leader of the Council and the Lead Member for children. The focus of discussions 

this year has been on:  

 

 Providing regular updates in relation to the ongoing Serious Case Reviews; 

 Discussion in relation to the outcomes of an LSCB development session to consider the recommendations from the Wood Review 

 Scrutiny of arrangements for the Pan Cheshire Vulnerable People’s Forum and a challenge from the Independent Chair in relation to the 

governance arrangements.  

 

The chair also meets with individual board members on a 1-1 basis to seek their views on the effectiveness of the board arrangements and 

safeguarding issues relating to their agencies.  

 

1. To be assured that there is efficient, effective and co-ordinated responses to the identified needs of children across the ‘continuum of need 
that results in improved outcomes for those children. (Improving Outcomes) 

 

2. To demonstrate that the voice of the child is central to our work and that the views of young people, their families and frontline practitioners 
inform practices and shape services. (Engagement)  

 

3. To be assured that we know our most vulnerable children and effectively safeguard them. (Knowledge) 
 

4. To continually develop and improve the way we work so that outcomes for children improve.  (Learning)  
 
5. To provide strategic leadership across the partnership in relation to safeguarding. (Leadership) 

You can find more detail about the work we’ve done to achieve these objectives from page 34 of this report.  
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CWCSCB is supported by an energetic and committed group of staff who work hard to ensure the smooth running of board business. The team 

comprises a full-time Business Manager, a full-time Board Administrator, a part-time Quality Assurance Officer, a part-time Learning and 

Development Officer and part-time Learning and Development Administrator.  

Cheshire West and Chester Council are required to establish a Local Safeguarding Children Board in their area and to ensure it is run effectively. 

The Chief Executive holds the Chair to account, whilst the Lead Member for Childrens Services has responsibility for ensuring the Council fulfils its 

legal obligations to safeguard children.  The Lead Member contributes to CWCSCB as a 'participating observer' to provide scrutiny and, if 

necessary, challenge to the CWCSCB on behalf of children and young people.  

 

Partner Agencies are vital to the effectiveness of a safeguarding board and Cheshire West benefits from the commitment and resolve of its 

members in ensuring children and young people are appropriately safeguarded. Members hold a strategic role within their organisations and can 

make decisions on behalf of their agencies and when required, hold their agencies to account. The expectations of Board Members are outlined in 

the Governance Handbook which includes a job description which members sign at their Induction.  

Designated Professionals play a crucial role in both strategic decision-making and advice to Board and sub-group on matters of policy and practice.  

The Designated Nurse Safeguarding Children for West Cheshire Clinical Commissioning Group is the long-standing Chair of the Audit and Case 

Review sub-group and made a significant contribution to the refresh of the Bruising in Non-Mobile Children Policy. The Designated Doctor is also a 

long-standing member of the Child Death Overview Panel and was influential in the refresh of the Fabricated and Induced Illness Policy to ensure 

that there was better information sharing and that health professionals are engaged in multi-agency decision-making at the earliest opportunity.  

Lay Members are a crucial element of a Safeguarding Board, providing additional independent scrutiny and a means through which local 

communities can influence the work of the Board.  CWCSCB has been fortunate to benefit from the long-standing support of its lay member who 

has been in post since 2013. 

 

Sub-groups of CWCSCB work on behalf of the Board to achieve the objectives within the Business Plan. Each sub-group is chaired by a member 

of CWCSCB main Board or, in the case of joint sub-groups a member of the Children or Adult Safeguarding Board.  All sub-groups review their 

terms of reference and membership on an annual basis and produce work plans that are integrated into the CWCSCB Business Plan review. 

The Executive group, chaired by CWCSCB’s Vice-Chair, Deputy Director Quality & Safeguarding NHS England, meets on a bi-monthly basis and 

oversees progress against the Business Plan on behalf of the Board. The Executive receives regular reports from the sub-groups to evidence the 

work undertaken and identify any issues that require escalation to main board. The activity of the sub-groups is detailed throughout this report.  
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The Children’s Trust and CWCSCB have important but distinct roles in keeping children safe. The Trust is accountable for the commissioning of 

services for Children and Young People in line with the Children and Young People Plan.  CWCSCB is responsible for challenging the Children’s 

Trust on their success in ensuring that appropriate services are commissioned, and that children and young people are kept safe. There is a 

protocol in place to support the communication between the Children’s Trust and CWCSCB. Challenges from the LSCB to the Children’s Trust in 

this period have included: 

 Relaunch of the continuum of need and the training of over 450 professionals; Awareness of front line practitioners of commissioned 

services – this led to closer worker with the local offer which CWCSCB promoted via their website.  

 Self-harm pathway – to ensure there was a consistent approach across the Cheshire West and Chester footprint. 

 This year there has been significant communication between the Children’s Emotional Health and Wellbeing Group (a sub-committee of the 

Children’s Trust) and CWCSCB who provided scrutiny and challenge in relation to the progress of the Transformation Plan.  

The Health and Wellbeing Board brings together the NHS, Public Health, Adult Social Care and Children Services, including elected 

representatives and Local Health Watch to plan how best to meet the needs of our local population. CWCSCB works closely with the Health and 

Wellbeing Board. Several members of CWCSCB are also members of the Health and Wellbeing Board and the Director of Children’s Services is 

currently the named lead for the CWCSCB. There is a protocol in place to support communication between the two Boards.  This year there has 

been significant communication between the Children’s Emotional Health and Wellbeing Group (a sub-committee of the Health and Wellbeing 

Board) and CWCSCB who provided scrutiny and challenge in relation to progress against the Transformation Plan.   

The Local Safeguarding Adult Board (LSAB) and CWCSCB have developed formal arrangements for reporting between the two Boards and there 

is a protocol in place to support communication.  The Chairs of the two boards also meet to discuss opportunities for greater shared learning and 

joined up approaches. There is close working links between the boards through the Learning and Development joint sub-group and an annual joint 

development day for respective Board members. This year’s shared business plan objectives include:  

 Female Genital Mutilation (FGM), which has led to the development of FGM Multi-Agency Practice Guidance and plans for joint training in 

2017/18. 

 Radicalisation – Business Manager’s for both Boards attend the Strategic Channel Panel meetings; CWCSCB contributed to the 

development of an Information Leaflet for concerned family & friends and supported roll-out of training across the Borough. 

 Joint work is to be undertaken in relation to Transition and Think Family during 2017-2018.   

Community Safety Partnership (CSP) is represented on CWCSCB via members from Children’s Services and Cheshire Constabulary, and 

performance information is shared across both strategic groups in relation to areas of joint priority e.g. Child Sexual Exploitation and Street Gangs.  

http://www.proceduresonline.com/pancheshire/cheshire_west/p_fem_gen_mutil.html?zoom_highlight=fgm
https://www.cheshirewestlscb.org.uk/wp-content/uploads/2017/04/Channel-Awareness-leaflet.pdf
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Relationships with partner agency Management Boards. CWCSCB receive quarterly updates from the Family Justice Board via the Children and 

Family Courts Advisory and Support Service (CAFCASS) representative on our Board.  

It is the responsibility of each agency, school or organisation’s management board to satisfy themselves that arrangements to safeguard children 

and promote their welfare is of the expected standard. CWCSCB audit these arrangements through Section 11 and Section 175/157 Audits.  

Management Boards are expected to share their own assessments of arrangements annually.  

 

Financial Arrangements 

 

Board partners provide strong financial support to the CWCSCB budget, in addition to a variety of “in kind” resources such as staff who deliver 

training and provision of free venues.  

CWCSCB recognised the challenges presented by a need to respond to the widening field of safeguarding e.g. Human Trafficking & Radicalisation, 

alongside the financial restrictions on the public sector and added this to our Risk Register. The Independent Chair gained agreement from 

partners that they would retain their current contributions for the next two years whilst the impact of the Wood’s Review is realised.   

 

Agency Contributions totalled £223,066. Additional income was also generated through training which enabled us to invest in a Training 

Management System to help us build greater efficiency and effectiveness around our training offer. CWCSCB also met the costs for a fourth years’ 

delivery of the performance “Risking it All” to every secondary school in Cheshire West. Prudent financial management has resulted in £18,585 

being carried forward to 2017/18.   

Income  

Total from Partner Agencies                                                               £223,066 Joint Staffing Arrangements from Halton                                     £43,426 

Ring-fenced Serious Case Review                                                       £17,139  

Training                                                                                                   £14,918  

 
Total                                                                                                       £298,549 

 

Expenditure  

Staffing including travel                                                                      £189,317 Training & Conferences                                                                  £29,591  

Printing, Services & Supplies                                                               £25,223 Independent Chair                                                                           £18,694 

Serious Case Reviews                                                                           £17,139  

 
Total                                                                                                       £262,825 

 

Carried Forward = £18,585 Reserve = £204,954.44 
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Attendance  

 

The Board has continued to benefit from largely well attended sessions during 2016/17. We recognise that some partner’s attendance 

falls below the agreed 75% representation, and conversations to ensure appropriate engagement is secured going forward is 

underway. The Board meets on a bi-monthly basis, including one joint development session with the Adult Safeguarding Board per 

annum. A list of Board Members can be found at Appendix A. 

 

Member               Attendance   Seats 

Independent Chair                100%   1 

Children’s Social Care, Cheshire West Council            100%   1 

Cheshire Constabulary               100%   1 

Integrated Early Support, Cheshire West Council            100%   1 

Education Service Directorate, Cheshire West Council                 83%   1 

Safeguarding & Quality Assurance Unit, Cheshire West Council          100%   1 

Cheshire West Public Health                   83%   1 

Adult Social Care, Cheshire West Council                    50%   1 

Youth Justice Service                  50%   1 

NHS England                 67%   1 

West Cheshire Clinical Commissioning Group              100%   2 

Vale Royal Clinical Commissioning Group                   67%   1 

Countess of Chester Hospital NHS Foundation Trust                83%   2 

East Cheshire NHS Trust                   33%   1 

Mid Cheshire NHS Trust                  50%   1 

Cheshire & Wirral Partnership NHS Foundation Trust            100%   1 

Primary Heads Representative                  67%   1 

Secondary Heads Representative                  67%   1 

Special Schools Representative                  50%   1 

West Cheshire College                   33%   1 

National Probation Service                   83%   1 

Community Rehabilitation Company                    17%   1 

Children & Family Court Advisory and Support Service                83%   1 

West Cheshire Homes                   67%   1 

Lay Member                   50%   1 
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SAFEGUARDING IN 

A LOCAL CONTEXT  
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What life is like for a child in Cheshire West 
 

 

Cheshire West and Chester has a population of 

approximately 332,200 and covers 350 square miles. 

The borough is located in the North West of England 

and includes the historic city of Chester and the 

industrial and market towns of Ellesmere Port, 

Frodsham, Helsby, Malpas, Neston, Northwich and 

Winsford. About a third of the population live in rural 

areas. Approximately 93,800 children and young 

people under the age of 25 years live within the 

authority. This accounts for 28.3% of the population.  
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If Cheshire West were a village 

of 100 Young People…. 

 

If the population of under 25s was reduced to a village of 

precisely 100 young people, with all existing ratios 

remaining the same, the demographics would look 

something like this (JSNA 2016):  

 

 

 

 

 

 

 

 

 

 

 

 

 

To find out more about the children’s 

demographics for Cheshire West and Chester 

the Joint Strategic Needs Analysis has a 

wealth of information.  

 

 

 

http://inside.cheshirewestandchester.gov.uk/find_out_more/datasets_and_statistics/statistics/starting_well
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Our Vulnerable Groups – tracking their journey 

 
CWCSCB strive to ensure that every child in the authority grows up in an environment that is safe and enables them to succeed. However, we 

need to pay particular attention to those children that we have identified as being at particular risk, or practices that may not effectively safeguard 

them. We know from our own case reviews that some risks are well hidden, such as neglect and domestic abuse, making it more difficult for 

agencies to identify.  CWCSCB compiles a significant amount of data from its partner agencies to help us understand the experiences of children 

and young people when needs are identified or as they receive services. Agencies also accept that it is incumbent on them that they raise any 

concerns or exceptions with CWCSCB that could impact on the safety or wellbeing of Children and Young People. Since 2015 the Quality 

Assurance Sub-Group has identified 13 Key Indicators to help us focus on the child’s journey within the safeguarding system in addition to some 

key areas of focus that change each year. The key indicators are considered in addition to the full dataset and currently include: 

 

 Number of contacts to Integrated Access and Referral Team (iART) that don’t progress to a referral – we call this the conversion rate.  

 Number of cases being moved between Children’s Social Care and Integrated Early Support (IES) – these are referred to as Step-Up and 

Step-Down cases. 

 Number of cases re-referred to IES within 12 months of closure 

 Number of children with a Child in Need plan 

 Number of children with a Child Protection Plan 

 Number of children with a Child Protection Plan for a second or subsequent time 

 Number of Children in Care and of those, how many are living outside of the Local Authority Boundary.  

 Number of children receiving fixed-term and permanent exclusions 

 Number of first time entrants to the Youth Justice System 

 Number of children presenting at A&E for drug or alcohol related issues.  

 

 

 

 

 

“The Board has a three-

tiered dataset, which is 

leading to more accessible 

performance information” 

Ofsted, 2016. 
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Contacts, Referrals & Assessment (The Integrated Access & Referral Team, iART)  
The Local Authority launched a new integrated front door in the summer of 2016 (known locally as iART). The previous year, 

the ‘front door’, then CART (Contact and Referral Team), was audited by CWCSCB. In summary the findings suggested that 

overall, agencies and members of the public were making appropriate contacts and the response at the point of contact was 

proportionate and timely. We therefore wished to re-run this audit to seek assurance that the new front door is working 

effectively and that there is consistent application by partner agencies of the Continuum of Need Threshold informing 

contacts and referrals.    

 The overall numbers of child contacts (1491 at all levels) have remained stable within the last 12 months. Since the launch of iART there has 

been a decline in contacts for Statutory Social Care and an overall increase of Partnership Plus contacts which at this stage is considered a 

positive impact of the changes.  

 The main presenting reason for contacts (15%) continues to be Domestic Abuse (216/1491) and as such Police continue to be the main source 

of contact (640); followed by Schools and Education services (554). Other key reasons for contact include: Information Requests (10%); 

Behavioural Issues (9%); Physical Abuse (8%) and Neglect (6%).  

 

In light of this information CWCSCB recognised the need to do more work to raise awareness in primary care services, such 

as GPs, Health Visiting, and Nurseries/Early Years Settings as we would expect a greater number of contacts from these 

agencies to be assured that we are responding at the earliest opportunity. The LSCB Business Manager delivered an input 

to Nursery Settings at a Seminar in January 2017 and worked with the Designated Nurse to review the Level 3 Training 

delivered to GPs.   

 

 The conversion rate from contact to referral remains at low at 34%.  

 

The findings from the iART audit conducted in March 2017 reinforce the themes highlighted by the data. Whilst auditors 

found that in 88% of the cases reviewed the decision made was appropriate; the audit draws attention to the volume of 

activity that results in no further action or information, advice and guidance. This places pressure on iART staff to detect 

those cases requiring a response and increases the risk that they could be missed.  CWCSCB have challenged all 

partner agencies to place a greater expectation on the referrer to complete an initial assessment of need/risk, to 

use the Multi-Agency Assessment Toolkit available to them and to seek advice from their designated safeguarding 

professionals (where they are available) before contacting iART in an effort to mitigate these risks.    

https://www.cheshirewestlscb.org.uk/professionals/continuum-of-need/
https://www.cheshirewestlscb.org.uk/multi-agency-assessment-toolkits/
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Responding at the earliest opportunity – Early Help 

 

Our “Improving Outcomes” priority has ensured that the LSCB remains focussed on Early Help activity to seek assurance that families receive the 

help they need at the earliest opportunity. Since 2014 we have reported increased activity in relation to Team around the Family (TaFs) and it is 

positive that this trend continues. We continue to challenge partner agencies to ensure that they are promoting the use of TaFs within their 

organisations and we hoped to see a corresponding increase in the number of agency led (rather than Integrated Early Support led) TaFs during 

this reporting period.  

 

 As at 31 March there were 756 TaFs open to IES and 596 Agency TaFs. IES TAFs are stable and steadily increasing whilst Agency TAFs have 

increased back to the March 2016 position over the last 2 months following a consistent decline over the previous 9 months.   

 

 

We recognise that recording of Agency TaFs can impact on reporting and significant efforts have been invested to improve this. There 

were 133 new TAFs in March compared to 60 in February, suggesting impact of the awareness raising efforts, but this needs to be 

more consistent and therefore will continue to be a focus for CWCSCB.   

Children in Need 

The rates of children in need in Cheshire West is below both the England and North West averages, but above our statistical neighbours. Whilst 

there has been some fluctuation during the year, with rates rising to 340 in Quarter 3, it has reduced again in line with rates reported in the previous 

annual report.   

 

 As at 31 March, there were 324 children with child in need plans. Despite being slightly above the statistical neighbour rate of 289, the figure 

has remained relatively stable in Cheshire West.   
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Children on Child Protection Plans 
 

Children are placed on child protection plans when they are considered to be in need of protection from either physical, sexual, emotional abuse, or 

neglect. The rate of children on plans per 10,000 (38.2) remains below the national average of 43. This year has seen a marked reduction in plans 

from the previous year.  

 

 

 

 

 

 

 
 

Emotional Abuse remains the largest category of child protection plans (130 children), largely as a consequence of Domestic Abuse (41% of CP 

plans have domestic abuse as a factor).  Neglect is the next largest category (89 children). In last year’s report we described the 

efforts by CWCSCB to raise awareness and develop assessment skills in relation to Neglect. We anticipated that this would lead to a 

reduction in child protection planning in relation to neglect on the basis that we would be intervening earlier in children’s lives through 

effective early help and support. The decrease from 118 to 89 child protection plans, with a corresponding rise in TaFs is indicative of 

these efforts.    

 

Children in Care 
 

There were 484 Children in Care at the end of March 2017. This is an increase on the previous year from 471 but lower than 2014 when a total of 

507 children where in care. By comparison, Cheshire West and Chester rates (per 10k of the population) remain above the England and Statistical 

Neighbour averages, but below the North West average.  

0
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13.2% of children in care are placed outside of the authority boundary and more than 20+ miles from home; this is a 

reduction from 16.2% the previous year and is below the England and statistical neighbour averages. In 2015/16 

CWCSCB reported on Children’s Services robust 3 year recruitment strategy for foster carers and development of a local 

children’s home aimed at reducing the numbers of children living outside of the authority.  It appears that this strategy is 

now positively influencing children’s access to local provisions when care is required. Through auditing activity and 

scrutiny of the work of the Children’s Trust and its Children in Care sub-group CWCSCB also keep a keen eye on the 

quality of services being provided to, and outcomes for, our children in care and seek to ensure that these are 

comparable for young people both within and outside of our authority boundary.  

 

Children and Substance Misuse 

 

For the last two years we have closely monitored Accident & Emergency attendance data for children and young people presenting with alcohol or 

drugs as a primary reason.  Overall, presentations have remained relatively static, with a reduction in presentations this year (52 children in total), 

compared to 80 the previous year. This is no discernible pattern to the rate of presentation, whilst there is a marginal increase in the summer 

months, this is not significant and we could find no direct correlation to events and presentations e.g. exam stress. In light of this data, CWCSCB 

has agreed that from April 2017 it will continue to collate this information but the key indicator will be replaced by children presenting to A&E for 

self-harm due to its prevalence. 
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Children and Offending Behaviour 
 

A Pan Cheshire Youth Detention Protocol places expectations on Police and Children’s Social Care colleagues to work collaboratively to ensure 

that no child is detained in police custody when alternative options were appropriate (e.g. DIVERT, Voluntary Interviews, Bail etc.). To further 

support this, a Post-Charge Protocol was subsequently developed, which requires Children’s Social Care and the Constabulary to work together to 

seek alternative accommodation for young people (away from a police station) when there is no alternative to charge but the child is unable to 

return home. Scrutiny and challenge regarding adherence to these protocols is provided via quarterly meetings involving a representative from 

CWCSCB, Cheshire Constabulary, Youth Justice Service, and Children’s Social Care. Albeit small in numbers, it is recognised that currently we 

are failing to secure alternative provision following arrest and detention, meaning some young people are detained in police custody overnight.  

 

 During this reporting period we have seen an increase in overnight detentions from 100 in 2015/16 to over 111 in 2016/17(Q1 figures not 

reported); and a correlating increase in first time entrants to the Youth Justice System from 55 in 2015/16 to 62 in 2016/17.    

 

We know from our scrutiny that the main reason for arrest is Breach of Bail offences. Currently the law requires the police under PACE (Police and 

Criminal Evidence Act 1984) to detain the child until the next available court appearance. Clearly there are implications if a child is arrested for a 

Bail Act offence after Saturday Court has concluded as the next available Court is Monday.  This requires resolution at a National level. 

Nonetheless we recognise more can be done locally to divert young people.  

 

Children at risk of Sexual Exploitation   

 

 

As at 31 March 2017, there were 31 children and young people in Cheshire West  

and Chester assessed as being at risk of child sexual exploitation (CSE) by the  

Cheshire West and Chester CSE operational group. This is a significant reduction from the  

69 children flagged at the same point in 2016.  

 

Catch22 CSE Case Workers in Cheshire West and Chester deliver direct work with children and young people who have been identified as ‘at Risk 

of’ or ‘Victims of’ CSE.  If the child is open to a Social Worker or another agency and has a positive relationship with that service, Catch22 Case 

 
Young person’s feedback  

“I have enjoyed the work which I didn’t think I 

would. I even made my own presentation for 

Girl Guides around internet safety. My mum 

was so happy and I think she has started to 

trust me again.” 
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workers will support that individual in the delivery of CSE interventions, thus aiding professional development and preventing the child being open 

to too many services. 21 children were referred for direct work, and a further 48 consultations were offered to support professionals working with 

the young people during this reporting period. Of the Individuals that were referred 90% were female and 10% Male. The average age of a young 

person in Cheshire West is 15.5 years, which is a year younger than last year. All young people were engaged with some form of educational 

status.  

 

During 2016 the pilot Multi-Agency Child Sexual Exploitation Team concluded with some functions moving to the new iART team and 

the CSE Operational Group continuing to discuss and flag children at risk. In light of the changes to service provision and the reduced 

reporting activity, CWCSCB have requested that a review is conducted to offer assurance that children continue to be effectively 

safeguarded from sexual exploitation.   

    

For more information on CSE – the signs and symptoms and how to respond please visit the LSCB website page Child Sexual Exploitation 

 

 

  

http://cheshirewestlscb.org.uk/professionals/child-sexual-exploitation/
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Children and Emotional Wellbeing/Self-Harm  

 

Throughout this year the Quality Assurance sub-group have continued to report by exception, the prevalence of A&E attendances for self-harm 

presentations. It is important to note that the figures below include presentations for accidental ingestion e.g. young children eating berries, 

batteries and toxic household substances are common; nevertheless, we are continuing to see significant increases in presentations across both 

hospitals for acts of deliberate self-harm, and it is concerning that the age of the child is decreasing.  

 

 During this reporting period a total of 486 children presented. This has risen from 419 children in the previous year.  

 

In response, CWCSCB are working closely with the Health and Wellbeing Board and all partners to support them in responding 

effectively to this growing demand. We have also built directly on the LSCB Professionals Conference of 2015 which focused on 

Adolescence and Emotional Wellbeing; by delivering an event direct to parents who are concerned about their children’s emotional 

wellbeing. You can read more about that on page 39.  In 2017/18, self-harm presentations will become a key indicator in our dataset.  
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PRIORITIES OF THE 

BOARD 
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Priority 1: To be assured that there is an efficient, effective and co-ordinated response to the identified 
needs of children, across the 'Continuum of Need' that results in improved outcomes.   

 
CWCSCB uses a range of quality assurance methods to assure itself that frontline practice is effective in keeping children safe. We have already 

outlined some of the key data that we collect to help us to understand the local picture. In addition, we undertake audits on a quarterly basis to 

ensure. Our Multi-Agency Audits require practitioners, alongside their team managers, to undertake a case review which is then shared with the 

audit facilitators. Our facilitators are senior practitioners from across the partnership. All practitioners subsequently come together in focus groups 

with the facilitators to discuss the case; what is working well to improve outcomes for children and how practice can be further developed. Each 

Multi-Agency Audit involves 12 cases made up of Team around the Family, Child in Need, Child Protection and Children in Care which enables the 

Audit and Case Review Sub-group (ACR) to report to Board children’s experiences across the full Continuum of Need.  

 

One recommendation from Ofsted (March 2016) was to continue to make improvement within the audit process so that the Board can 

further be assured that the findings are an accurate reflection of practice within CWAC. We believed we had a robust audit process in 

place but acknowledge that the quality and format of our audits reports could be improved. Since then we’ve developed our report to 

Board, routinely provide case specific feedback report to those directly involved in the and disseminate ‘One-Page Learning 

Summaries’ on the audit theme. These can be found at Case Review page of our website. 

To enhance our auditing activity, the Audit and Case Review sub-group also undertake Deep Dive Audits to ensure we can respond swiftly to 

scrutinise any specific areas of practice arising from assurance activity locally or issues reported nationally. Deep dive audits are undertaken as file 

reads by members of the sub-group and have continued this reporting period as outlined below.  

In the period 2016-2017 there have been 118 cases audited via Multi-Agency Audit Days or Deep Dive Audits, this is a further increase on the 98 

cases reviewed in the previous reporting period. 

 

Quarterly Audit themes included:         Deep Dive themes included: 

 Q1 – Children in Need.          Random Sample Audit (20 cases) 

 Q2 – Harmful Sexualised Behaviour                                             Integrated Access and Referral Team (iART)  

 Q3 – Missing from Home         Journey of the Child  

 Q4 – Neglect 

http://cheshirewestlscb.org.uk/about-us/case-reviews/
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Learning Summary from the Multi-Agency and Deep Dive Audits 
 

 Evidence of good communication and information sharing between agencies and the child and family with a clear sense of 
responsibility for the actions required to improve outcomes for the child and family. 

 
 Voice of the child was captured and responded to. 
 
 Good involvement with the Multi-Agency Audit process by partner agencies.  This includes improved attendance at the audit day and 

improved completion of the multi-agency audit tool. 
 
 Evidence of improved outcomes for the child and family. 
 
 School Health and GP’s generally not aware that child and or family were open at TAF and Child in Need cases 

 
 Evidence of incident led approach in a small number of cases, which has led to drift in the child’s or families case 

 

 The use of Contracts of Expectation has been queried when Domestic Abuse is a factor in the case 
 

 During each multi-agency audit day, there was at least one case were an agency were not satisfied with the outcome or a decision made in 
the case, however the Pan Cheshire Escalation process was not utilised. 
 

 There was a lack of evidenced based assessment tools being completed in cases audited throughout the year. Specifically with regard to 
the Quarter 4, Neglect Multi-Agency Audit, there was only 2 cases where the Graded Care Profile had been completed and this should be 
completed in all cases where Neglect is a factor. 
 

Section 11 Audits 

 

Section 11 of the Children Act 2004 places a duty on key agencies and bodies to make arrangements to safeguard and promote the welfare of 

children. The LSCB seeks assurance that safeguarding standards are robust through Section 11 Audits, which enables partners to demonstrate the 

effectiveness of their safeguarding arrangements.  
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In Cheshire a number of LSCB Partners have borders that cover more than one LSCB. In 2014 we implemented a Pan Cheshire Section 11 

electronic audit tool to reduce duplication for partners covering the Cheshire footprint. The tool includes a self-assessment and requires supporting 

evidence from agencies for the judgement made and action plans to address areas needing development. This is updated by agencies and 

scrutinised by the LSCB on an annual basis via a panel of members from the Quality Assurance sub-group.  

 

A Pan Cheshire panel was held in June 2016. Partners demonstrated a measured approach to assessment with grades 2/3 featuring mostly within 

their audits. Grade 2 equates to limited evidence to support assessment and Grade 3, detailed evidence with an action plan to improve. There were 

no identified trends across agencies so individual action plans will be tracked and reviewed. The LSCB has expectation that all partners will 

achieve grade 3 and above in the following up review.  

 

In November 2016 the Cheshire West Section 11 panels were held.  The Section 11’s were completed in detail with good evidence to support the 

assessment with grades of 3 and 4 mainly recorded within their audits.  Like the Pan Cheshire findings, there were no identified trends across 

agencies so individual action plans will be reviewed during the next financial year. 

 

The Section 11 were scrutinised for the following organisations:-   

 

 East Cheshire NHS Trust Fund 

 

 Vale Royal CCG 

 

 Local Authority  

 

 Cheshire and Wirral Partnership 

 

 Countess of Chester 

 

 Mid Cheshire Hospital Fund Trust 

 

 West Chester CCG 
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Priority 2: To ensure that the partnership actively listens to children, young people, their families and 
frontline practitioners to inform practices and shape services. 

 
Our work with Children and Young people 

 
For the past four years CWCSCB has commissioned 2Engage Performing Arts company to deliver 

awareness raising sessions called “Risking it All” to Year 10 pupils across all secondary schools in Cheshire 

West. The show educates young people about Healthy Relationships, Exploitation, Social Media and 

Substance Misuse. This year 17 schools received the performance. 2167 feedback forms were completed 

by the young people a response rate of100%; of which over 1600 

children reported being affected by one of the issues covered in the 

performance.  

 

 

The themes covered by the performance are: 

 

 Inappropriate Relationships 

 Social Media Misuse 

 Alcohol and Drug Misuse 

 Sexual Exploitation 

 Sexual Abuse 

 

The feedback forms have been reviewed and audited by the company and it is reported that those involved where surprised how it is so easy for a 

relationship to turn abusive and that this was happening to children in this area. The impact of performance is evident in the feedback helping the 

audience identify inappropriate relationships and the risk to those involved in them.  

The Learning and Development (LD) Sub-Group, which is a collaboration between CWCSCB and the Adult Safeguarding Board,  have also 

developed a Voice of Child Toolkit this year to assist practitioners in finding creative means to ensure they are seeking the views of children to help 

influence their plans and to better assess the impact of any intervention they have received. The toolkit is now embedded in the bi-annual Toolkit 

Workshops which reaches approximately 100 professionals are each session.  

https://www.cheshirewestlscb.org.uk/multi-agency-assessment-toolkits/
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Our work with Parents 

 
The LSCB delivered its first parent/carer event on 30th March 2017 and focused on the topic of young people’s emotional wellbeing and mental 

health. The event was delivered by staff in Cheshire and Wirral Partnership CAMHS service, and received support from the National Charity, 

Young Minds. 2Engage performing arts also developed a piece on self-harm specifically for the event that was very well received.  

 

57 parents attended the event and at the end of the day overall there was a positive impact in relation to knowledge, skills and confidence. 

 

Some quotes from the parents/carers included:- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                           

“I came alone and 

have made some 

new friends”  
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Learning beyond the Event 

 

We asked parents and carers if they have had experience of accessing support  from services in Cheshire West; is there anything that could have 

been done differently to improve outcomes for their child? Some of the feedback is outlined below: 

 

o CAMHS support has been invaluable for our child, but more resources into supporting and strengthening the family would be so helpful 

o Two screenings and one meeting all asking the same questions of my daughter is repetitive and upsetting 

o Mixed experience of being supported by CAMHS based on the professionals – important families are asked what support we thought was 

needed. 

o Please ensure the Customer Service Team know who the Adoption Support Team are (x 2 comments). 

o Introduction leaflet about CAMHS would be useful 

o Waiting times for CAMHS featured in 5 responses 

o Practical support to encourage child back into education and home visits from CAMHS when child too anxious to leave home would have 

been welcome. 

o Response from I-ART was slow and unhelpful when I needed adoption support (response x 2).  

o On reflection from this event, being directed straight to online resources would have helped us.  

o TaF was helpful, but I would have liked CAMHS to engage me more as a parent.  

 

Feedback from the stall holders was that parents were very keen to take up services on offer. Evaluations reinforce the value parents attributed to 

having such wide ranging services on offer. Notwithstanding the expected queue at the CAMHS stall, a number of disclosures were made to the 

Domestic Abuse service (a feature also appeared to be child to parent violence); requests for services from the Suicide prevention service Papyrus 

and the Integrated Early Support Services. Discussions at the Safeguarding Children in Education and Safer Schools Partnership stalls appeared 

to centre on bullying and social media.  

 

25/38 parents signed up at the event to be LSCB Parent Advisors for future pieces of work. There was also interest in forming a parent support 

group in relation to mental health. Young Minds offer support in establishing peer support groups of this nature.  
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Our work with the Public 
 

Together, we can tackle child abuse – Department for Education 

The LSCB were very keen to support the campaign as it fits with objectives in our current Business Plan to strengthen engagement with parents 

and the public, notwithstanding that the ethos of the campaign “safeguarding is everyone’s responsibility” is a message we are always seeking to 

promote.  

Locally the LSCB used the toolkit materials to disseminate the messages across Social Media and utilised website banner’s to draw attention to 

additional information. The LSCB website was used as the platform for all partners and any public visiting the site to download the material we 

have used. There was a press release from the LA and information was circulated in staff magazines and across the wider LSCB partnership. 

Plasma screens were used in the LA offices, libraries, GPs and Pharmacies, as we are being supported by our NHS England representative.  To 

read more https://www.cheshirewestlscb.org.uk/wp-content/uploads/2017/11/Showcase-Local-Authority-campaign-delivery.pdf 

 
Our work with Professionals 
 
Board members visits to the front line 

On an annual basis members of the board undertake front line visits to practitioners to engage with them about the work the work of the board and 
to identify areas of challenge and examples of good practice. In this reporting year our key lines of enquiry included; Serious Case Reviews – the 
learning they had taken forward; understanding of Private Fostering; use of assessment tools and escalation policies. 

The LD Sub-Group has overseen a key piece of work both developing and disseminating a Training Needs Analysis this year. This was another 

recommendation made by Ofsted in March 2016. Responses have been received by 116 agencies from the Children’s and Adult’s Workforce, and 

we are pleased to be working with University of Chester in analysing the responses to ensure effectively influences our training offer going forward.   

 
 
 
 

https://www.cheshirewestlscb.org.uk/wp-content/uploads/2017/11/Showcase-Local-Authority-campaign-delivery.pdf


35 
 

 

 

Priority 3: To improve knowledge of our most vulnerable children, in order to ensure that they are 
effectively safeguarded and action is being taken to tackle the presenting issues. 
 

Policy and Procedures 

 

The Policy, Practice and Standards Sub-Group (PPS) oversees the review and/or development of local policy and procedures, and supports the 

work of the Pan Cheshire Policy and Procedure Sub-Group through membership of its Chair and the Business Manager.  

 

All Policies and Procedures operating within Cheshire West and Chester and on a Pan Cheshire basis can be accessed via our website. This year 

the group have overseen the refresh of the following policies: 

 Female Genital Mutilation Practice Guidance – Ofsted asked us to expedite the completion of work already commenced in the previous 

reporting period. The Practice Guidance work, initially led by CWCSCB has now been endorsed as a Pan Cheshire guidance document, and a 

recently developed Pan Cheshire Harmful Practices Strategic Group supported by the CWCSCB Business Manager is working on the 

development of a Harmful Practices Strategy which incorporates Female Genital Mutilation.   

 Practice Standards – This involved a refresh of the Child Protection and Children in Care practice standards and the introduction of Children in 

Need and Integrated Early Support practice standards. The complete suite of documents are now available on the web-site. 

 

 Child Protection Conference Appeals Procedure – This procedure details how those who attend child protection case conference can 

appeal the decision if they disagree. An appeal can be made if the complainant believes the decision was wrong based on the information 

shared on the day. 

 

 Pan-Cheshire Trafficking Protocol – This is a pan-Cheshire protocol that details how we can work together to protect vulnerable young 

people how are trafficked to or across the county. 

 

In addition, the PPS group have overseen the work of a number of task and finish groups that have been ongoing throughout the reporting period. 

These include: 

 

http://cheshirewestlscb.org.uk/policy-and-practice/
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 Care Planning – This multi-agency group was formed to progress the Ofsted recommendation in relation to the quality of plans for children in 

care. The outcome was a radical overhaul of all plans and the supporting processes (e.g. agenda’s for associated meetings) to make the 

documents more family friendly and to create consistency across the Continuum of Need so that the child’s plan can follow them through step-

up and step-downs. This work was endorsed by CWCSCB and is currently in the process of being configured within the IT systems.  

 

 Think Family – Stemming from the learning identified in the Serious Case review of Child B (see Priority 4 for more information), this joint 

Children’s and Adult Board task and finish group, is tasked with developing an overarching strategy which outlines the approach to be taken in 

Cheshire West by all professionals who work with children and/or adults. The work of this group is ongoing and will be reported to both Boards 

later this year.  

 

 Transitions – Similarly, this is a joint task and finish group with the Adult Safeguarding Board, tasked with proposing a pathway to better 

support children who are transitioning from children facing services to adulthood. The work of this group is ongoing and will be reported to both 

Boards in due course. 

 

Children who are privately fostered  

 

Parents can choose to have their children cared for away from home by someone who is not a close relative (e.g. Grandparent, sibling, aunt/uncle 

or step-parents of the child). This is known as private fostering (PF). The Local Authority must be notified of these arrangements, but it remains a 

difficult area to monitor.   

During this period the Quality Assurance Sub-Group have continued to monitor the number of private fostering arrangements. As highlighted in our 

last Annual Report, we remain concerned by the low numbers of children being identified. CWCSCB have ensured that this topic is included in all 

of its training activities. Changes have been made during this period to place the oversight of PF within the Safeguarding and Quality Assurance 

Unit. Assurances as to the processes being followed when a child has been identified has been received by the QA Sub-group but more is required 

to be done to gain sufficient assurance that children are not going unidentified.  As of 31st March 2017 there were no children recorded as private 

fostered and only 3 new notifications assessed during the year.  

 

For more information on private fostering and how to refer please follow the link: 

http://www.cheshirewestandchester.gov.uk/residents/health_and_social_care/fostering_and_adoption/fostering/private_fostering.aspx 

http://www.cheshirewestandchester.gov.uk/residents/health_and_social_care/fostering_and_adoption/fostering/private_fostering.aspx
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Priority 4: To share good practice and identified learning and seek evidence that this continually improves 

outcomes for children.  

 
Case Review Activity 

 
LSCBs are required to undertake a review of all serious cases when abuse or neglect of a child is known or suspected; and either the child has 

died; or the child has been seriously harmed and there is cause for concern as to the way in which the authority, their Board partners or other 

relevant persons have worked together to safeguard the child. 

The purpose of a Serious Case Review is to establish whether there are lessons to be learned from the case about the way agencies worked 

individually and together to safeguard and promote the welfare of children, to identify clearly what those lessons are, how they will be acted upon 

and what is expected to change as a result. 

The Serious Case Review (SCR) of Child B which commenced in March 2015 was published in August 2016. The full report and the associated 

statement from CWCSCB at the Case Review page on our website.  

This young person tragically died as a result of their own actions in 2015. They were a vulnerable and challenging child who had a fractious 

relationship with her mother. 

 

Agencies didn’t always work together to meet the needs of the family as a whole and practice was at times crisis driven. Allegations of abuse were 

not responded to appropriately and the self-harming behaviour should have been responded to more robustly. 

 

The review concluded that there had been some missed opportunities and as a result the author made a number of recommendations that were 

adopted by the board. An action plan was developed to ensure that none of the learning was lost and it is overseen by the Audit and Case Review 

Sub-group. 

 

In addition, one Practice Learning Review was commenced in this period following a referral to ACR Sub-Group and is on-going at the time of 

writing. 

 

http://cheshirewestlscb.org.uk/about-us/case-reviews/
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Child Death Overview Panel 

 
The Pan-Cheshire Child Death Overview Panel (CDOP) is a sub-group of the four Local Safeguarding Children Boards (Cheshire East, Cheshire 

West and Chester, Halton and Warrington LSCBs) and has a statutory responsibility to review the deaths of all children up to the age of 18 years 

old (excluding infants live-born following planned, legal terminations of pregnancy and stillbirths) resident within the four Local Authority areas. The 

focus of CDOP should is on identifying any modifiable factors that may help prevent unnecessary future child deaths or harm.  

The pan Cheshire CDOP is made up of a group of professionals who met six times in 2016-17 to review all the deaths across the county. There 

were a total of 51 deaths across Cheshire in this time period notified to the panel, of these 9 children were from Cheshire West and Chester. 

The Panel has a role to identify any trends or themes and to make recommendations to the Local Safeguarding Board on learning from the reviews 

and how to reduce and prevent child deaths. The panel has an independent chair who provides quarterly reports to the LSCB and produces an 

annual report that summaries the key themes and modifiable arising from child deaths, progress against actions and priorities for the coming year. 

The CDOP annual report can be found at (add link) 

A key purpose of the CDOP review process is to identify any modifiable factors contributing to the death. Modifiable factors are defined as one or 

more factors, which may have contributed to the death of the child and which by means of locally or nationally achievable interventions, could be 

modified to reduce the risk of future child deaths (DfE 2014).  For the period April 2016 – March 2017 sixteen cases (17.8%) had modifiable factors. 

Twelve of these children were under the age of four years, which is 75% of all modifiable cases (13% of cases overall). Modifiable factors included 

domestic abuse, smoking during pregnancy, alcohol misuse, safe sleep arrangements, behavioural and emotional factors, and dangerous driving. 

Unsafe sleeping practices continue to remain an issue, and it is important to gain assurance that Safe Sleep initiatives are being implemented and 

applied in a consistent way across the Cheshire footprint.  
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Training and Development Report 

 

The LSCB has a responsibility to ensure that appropriate safeguarding training is available to the workforce across Cheshire West and Chester.  

This work is led by the Learning and Development Sub Group. 

 

The 2016-17 training programme saw 54 courses delivered with 1285 participants attending out of 1840 training places available with a 70% 

course utilisation.  CWCSCB also promoted a range of local and national e-learning courses via their website which included Child Sexual 

Exploitation, Female Genital Mutilation, Child Trafficking, Counter Terrorism, Mental Health, Disability, Anti bullying and Parental Substance 

Misuse.  In addition, bespoke training was delivered by the Board to a total of 17 private or voluntary sector organisations this year, including a 

large number of Nursery settings, our new Residential Home and a group of Street Pastors.  

 

To enhance the learning and development opportunities a series of bite size briefings have been held to disseminate learning from local case 

reviews and audits, Child Sexual Exploitation and Continuum of Need briefings.  These have reached in excess of 500 professionals.   

 

This year all courses have been revised and developed based on learning from local and national Serious Case Reviews, national policy and 

research, changes to local processes and procedures and guidance, local audits and feedback from partners, participants on courses and the 

Training Pool. 

 

The LSCB Training Pool has been further developed to create additional capacity to deliver a more diverse training programme, provide more 

courses and reduce costs associated with external commissioning whilst fostering expertise at single agency level.  The agencies represented in 

our training pool are Cheshire Young Carers, Countess of Chester, Cheshire Wirral Partnership, Catch 22, Cheshire Police.  Cheshire West and 

Chester Council staff, from the following teams are also members of the training pool: Safeguarding Children in Education Team, Integrated Early 

Support Team, Integrated Access and Referral Team, Children’s Social Care, Safeguarding and Quality Assurance Unit professionals and the 

Early Years Team.   

 

Attendance at training by agency is variable, as is expected given the varying size of the workforce, staff turnover, and availability of single agency 

training.  Schools and Integrated Early Support have the highest rate of attendance which was the same as last year, partly due to making some 

courses mandatory for IES staff and schools are required to attend the multi-agency Working Together courses every two years.  Representation 

from Children’s Social Care and Cheshire Wirral Partnership remain strong and consistent, and this year we saw an increase in response from our 

Faith Sector attending training.  
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Attendance rates in and off themselves cannot be considered a measure of success, and it remains a challenge to demonstrate the impact of 

learning and development activity on outcomes for children and frontline practice.  The LSCB used Post Course Evaluation Forms and Pre and 

Post Course quizzes to evaluate the learning from events during this period and feedback has been largely positive.  Post Course Surveys every 3 

months and an annual telephone training impact assessment have also been introduced. 

Examples of how training has made a difference to practice include: 

 A home tutor identified and carried out a screening tool for a home-schooled pupil he believed was at risk of CSE after attending the CSE 

basic awareness course. 

 A manager in a nursery went back reviewed her policies and procedures in safeguarding in particular to safer recruitment and Code of 

Conduct for staff after attending a Basic Awareness in Safeguarding Training course. 

 A school identified the need to work better with other agencies in particular the local nursery, in their locality, to improve sharing of 

information. 

 A housing provider was going to ensure that all staff was able to carry out home conditions assessments as part of assessing neglect in 

families. 
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The graph below indicates the overall distribution of training places by agency and across sectors. 
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Priority 5: To provide strategic leadership across the partnership in relation to safeguarding  

 

CWCSCB hosted the Youth Justice Board at its meeting in July to address concerns raised regarding the lack of acceptable assurance that 

children are safe when detained at some institutions. The YJB responded to our concerns and outlined the steps being taken to remedy the issues 

raised. CWCSCB will keep this concern high on its agenda.  

Over the last year board members have provided effective scrutiny and challenge across the partnership focusing on Neglect, Self-Harm and 

Suicide, Custody and Child Exploitation. 

The board has completed a refresh of the continuum of need and launched a tool kit, available via the web-site, to support the development of 

evidence based referrals and assessments.  

Work stream has been delivered via a three year business plan with is updated by the sub-groups agreed via the Executive and then presented to 

each board meeting for consideration. It is then reviewed annual at the board development day to reflect in shift in local and national priorities. 
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